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Overview
The WV GEAR UP Student Success Society Program is committed to providing students with the resources needed to build strong relationships throughout their academic experience.  The program objectives directly support the goals of WV GEAR UP.  You may find a list of program goals at www.wvgearup.org.  The program objectives, listed below, aim to provide students with the support necessary for academic success.
 
Objectives:
· Increase student self-awareness and responsibility.
· Increase student self-confidence and promote social awareness.
· Encourage academic success.
· Enhance participation in school activities. 
· Increase leadership and team building skills. 
· Promote training and education beyond high school.

Expectations
Academic Support: Sponsors encourage students to remain in school and achieve the standards necessary to enroll in postsecondary education.
Goal Development and Encouragement: Sponsors help students set goals for themselves and take steps to realize those goals, and – ultimately – their dreams.
Guidance: Sponsors must listen and show an interest in students, especially those who might not otherwise receive much attention or support.
Sponsor Growth Mindset:  Sponsors will encourage and strategically support a growth mindset, understanding that the underlying belief of the ability to learn is developed, while helping students focus on improvement rather than negativity or having a fixed mindset.
Accountability and Positive Examples:  Sponsors serve as a reliable resource for students; they are honest, trustworthy, and dependable. Sponsors should encourage students to adhere to positive values as exemplified by the mentor.
College Access and Student Success Guidance: Sponsors strategically serve as a guide to help students in the college-readiness process. 

SSS Sponsors shall furnish reports in a manner prescribed by West Virginia GEAR UP on forms approved by West Virginia GEAR UP. Backup documentation is to be submitted at the end of each month using the official WV GEAR UP sign in sheet. Mentoring services complement and support the WV GEAR UP program goals and objectives. Sponsors will collaborate with WV GEAR UP site coordinators and regional program directors. Student SSS members are selected from the class of 2027 and 2028 cohorts, this year’s 11th and 12th graders.  Sponsors will work with the GEAR UP site coordinator(s) and/or program directors during the selection process. 

The sponsor will meet monthly for a minimum of 20 minutes with their designated group of students. Sponsors should also have one individual meeting with each student on a monthly basis.  Mentee groups will consist of a minimum of ten students and may include more.  Sponsors will work approximately 5 hours each month above-and-beyond their normal work duties and outside normal work hours.  SSS sessions will occur preferably during the day.  Meetings may take place after school, but only if appropriate transportation accommodation can be made for SSS students to be able to participate.  Sponsors will work with school administration to determine the days and times each week that SSS sessions occur.  Hours spent during the normal workday do not count toward the 5 hours each month.  The position is a 50/50 job: half volunteer, half contract employee.  Sponsors are required to attend the Mentor Summit training on October 21, 2026, in Charleston, WV. 

[image: ]Below, find a monthly guide with activities for your monthly meetings with your SSS students. 
October: Gather your mentees and start figuring out good times to meet. If you had low participation last year and/or your SSS numbers have declined, please work to recruit new students who could benefit from SSS services. Plan to attend the Mentor Summit on Oct. 21st. 
November: Work with your school’s GEAR UP site coordinator to include your SSS students in the November Student Preview Day at WV State University. This is a great opportunity for students to begin thinking about their post-graduation plans, as the event is specially tailored for students who are either undecided, uncommitted, or early in their post-graduation planning process. 
December: It’s time to get Festive with Financials! Have your students complete the Life Skills Challenge activity and discuss their results as a group. Follow it up by having them complete the Lifestyle Costs Calculator on CFWV: https://www.cfwv.com/lifestyle-calculator/  
January: Have your students research their careers that best meets their skills and lifestyle choices from December. Students should talk with a partner about their career and include details on required education, expected income, and ways the career supports their future lifestyle. 
February: Complete the College Match and Fit activity from CFWV: https://cfwvconnect.com/wp-content/uploads/2024/09/College-Match-and-Fit-Game.pdf. Work with your school’s GU site coordinator so that seniors can also participate in the Future U! event at the end of February. 
March: Spring into Test Prep! With the school day SAT exam coming up soon for juniors and the seniors who may want to retake to beef of their scores, complete the Preparing for the Test activity. Additionally, work with students to get them signed up for the GEAR UP SAT Prep Event in April. 
April: Have a check-in with the group to see what they need to complete before the end of the year. For juniors, do they know their schedule or what they need for their senior year? Do they have their necessary credits? For seniors, have they completed their FAFSA or other graduation requirements? What do they need to plan to complete in the summer? 
May: As a group, celebrate the year and all your accomplishments. Recognize your seniors and their plans.  
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