WEST VIRGINIA GEAR UP
PROGRAM STAFF MEETING

AGENDA

I. Welcome and Updates ........ccooeieiiiiiiiiiiiiiiiiiniienieee e eceeeennanes 10:00 am
Jason Luyster, Senior Director of Student Affairs

Il. Celebrating Year 4 SUCCESSEeS.......ccuiniuiiiiiiiiiiiiiiiice e 10:15 am
Chelsea Stickelman, College Access and Success Program Director

lll. State Level Financial Aid Update..........cociviiiiiiiiiiiiiiiieeiiees 10:30 am

Brian Weingart, Senior Director of Financial Aid

IV. GEAR UP Year 5 Overview and Workplans..........cccceeeeieiiiniiiininnnn. 11:15am
Mallory Carpenter, Assistant Director of WV GEAR UP

V. Communications Update..........ccoieiiiiiiiiiiiiiicic e, 11:35 am
Emily Hammond, Assistant Director of Communications and Outreach

VI. Data Collection Process and Timelines.........ccccccevveieiiiininininnnnnn, 11:45 am
Lesli Taylor, Assistant Director of Research and Evaluation

VIl. Year 5 Site Coordinator Contracts..........ccoeveveveveiiniiiiniiiniienennnnen. 11:55 am
Joanne Rutherford, Coordinator of Fiscal and Administrative Services

VI LUNCR oot e et ee e e cern e e e saeseseneneansneeensas 12:00 pm

IX. FAFSA All-Stars Recognition..........ccceeiiiiiiiiiiiiiiiiiiiiiiiieeeenns 12:40 pm
Lesli Taylor, Assistant Director of Research and Evaluation

X. Classroom Enhancement/Technology Bundle Showcase............. 12:50 pm
Texas Instruments, Vernier, ClassVR, and VEX Robofics

Xl. Mentor Summit and Student Success Societies..........ccccvviennnnnne. 2:00 pm
Janine Coutu, College Access and Success Program Director

XIl. HEROS WOTKPIAN.......cuiniiiieiiniiiiiiieiieeeenenenenenasnsnsnensnsnsaseeeeees 2:15 pm

Chelsea Stickelman, College Access and Success Program Director

Xlll. Student Voice Forum........ccccovviiiiiiiiiiiiiiiiiincccccccccccrcneneenne. 2:30 pPM
Mallory Carpenter, Assistant Director of WV GEAR UP

XIV. Regional Breakout — Year 5 Workplan Discussion.............ccccceeuuunenn. 2:45 pm

College Access and Success Program Directors

Meeting Adjournment.............ooiiiiiiiiiiiiiic e 3:00 pm
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Save the Dates

West Virginia GEAR UP Program Staff Meetings

Thursday, September 11, 2025, 9:30 — 3:30pm, James C. Wilson University
Union at West Virginia State University

Thursday, November 6, 2025, 9:30 - 3:30 pm, David Hendrickson
Conference Center, South Charleston, WV

Thursday, January 8, 2026, 1:00 - 3:00 pm, Virtual Meeting via Teams

Tuesday, March 10, 2026, 9:30 - 3:30 pm, David Hendrickson Conference
Center, South Charleston, WV

Thursday, May 7, 2026, 9:30 - 3:30 pm, David Hendrickson Conference
Center, South Charleston, WV

July 2026 (Date TBD)

September 2026 (Date TBD)

West Virginia GEAR UP Events

WYV GEAR UP Fiscal Year 5 Budget Webinar, Monday August 4, 2025 at
3:30 PM

National GEAR UP Week, September 22-26, 2025

Student Voice Forum, Tuesday, November 18 and Wednesday,
November 19, 2025, Charleston Convention Center, Charleston, WV

Mentor Summit, Wednesday, October 1, 2025, David Hendrickson
Conference Center, South Charleston, WV

Career Academy, Wednesday, April 29, 2026, Charleston Convention
Center, Charleston, WV

GEAR UP U at Glenville State University, June 23 — 27, 2026, Glenville, WV
(application will open in January 2026)

Student Success Summit, Dates TBD — July 2026, Charleston Convention
Center, Charleston, WV

West Virginia




Other Important Dates

Promise Scholarship Application Opens, October 1, 2025
FAFSA Application Opens, October 1, 2025
College Application & Exploration Week, October 27 - 31, 2025

Celebrating First Generation Day, November 8, 2025 (celebrations will be
happening the entire week leading into it since it falls on Saturday)

West Virginia




WV GEAR UP Program Meeting

Tuesday, July 22, 2025

_ V£St Virginiamp



Welcome and Program Updates

Jason Luyster, Senior Director of Student Services

_ V£St Virginiamp



Celebrating Year 4 Successes

Chelsea Stickelman, College Access and Success Program Director

_ V£St Virginiamp
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' Let’s Celebrate!

* 15 out of 21 GEAR UP Schools are CFWV Champions of
College Access and Success

« 12 out of 21 GEAR UP Schools exceed the 62% FAFSA
completion goal this year

« GEAR UP has a 60.4% FAFSA completion for this year (6%
higher than last year)

42 GEAR UP teachers were trained to use Texas Instrument
equipment in their classrooms

V:st Virﬁiniat .



State Level Financial Aid Update

Brian Weingart, Senior Director of Financial Aid

_ V£St Virginiamp



GEAR UP Year 5 Overview and
Workplans

Mallory Carpenter, Assistant Director of WV GEAR UP

_ V£St Virginiamp



' Reminders

« Data and timesheets must be submitted by the 15t of the
following month

 GoAnywhere must be used for data submission; please attach
an activity sign-in sheet

« Event Notifications must be filed at least 2 weeks before your
event

V:st Virginiamp .



WV GEAR UPWORKPLAN

GRANT YEAR 5: October 1, 2025 — September 30, 2026

SURVEY, RESEARCH & DATA

Student and Parent Surveys
Surveying 10%, 11%, and 12* Grade Students
Surveying 10%, 11" and 12 Grade Parents

Target: 80% Student | 50% Parent
HERD Interviews and Student Focus Groups
Target: Cohort Students

School Personnel Surveys
Surveying 9% — 12" Grade Educators and Staff

Target: 60%: Response Rate

EVENT REGISTRATION

Required for all workplan activities. Regional PD's
must approve all non-recurring events by email.

DATA COLLECTION

Activity Backup Documentation
All GEAR UP events and activities must be supported

by backup documentation.

\ ﬂ
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REQUIRED ADMINISTRATIVE MEETINGS

WV GEAR UP Grant Program Meetings

WY Student Success Summit
Year 6 Budget Planning Meeting

Grant Administration Meetings

NATIONAL GEAR UP WEEK

Celebrate National GEAR UP Weelk

CLASSROOM ENHANCEMENTS
Technology Enhancements: 10™ and 11* Grade Cohorts

ADDITIONAL GRANT ACTIVITIES/SERVICES

Pending approval, additional activities, or services meeting GEAR UP goals
and objectives may be provided during the academic year.
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SITE LENVEL CENTRAL OFFICE
MIHIMUE REQGUIRED ACTIVITIES COORDINATION COORDINATHEIM

Welcome to GEAR UP Day .

HOSPMTALITY

L

MATERIALS AND
SUPPLIES

GNP LETIHON
DEADNLINE

Sapiember 2025

(<2

COMMENT S AND WORKPLAN CLARIFICATION
Host a weicome o GEAR UF swareness day for students as part of Mafional GEAR UP Week. The awent must imciude

Infor about e mdesd GEAR WP grant and services for @ Z025-2€ academic year 10t and 118 grade:
shudenis. Sibe Coordinaiors ans asked o utllizs the WY GEAR UP launch ookt developed by the central office. Resources in
e form of InformaSonal hand-owts are also svallable.

Student Voice Forum . »

Mentor Swummit L]

Mo, 1813, 2025

Ochober 1, 2025

Colsge Applicaton and Exploration Week L ] L ]

Ot 27 - Ot 31, 2025

WY GEAR UF's cenfral office feam will coondinate the 2025 Sfudent Volce Forum held in Charieston, W at Te Charesion
‘Colseum and Comeention Cenber (anch L 3neC s A% asked o FEgisber 10 Dring 100N amd 111th grace
shudenis om omes of the beo avallables days. Schools will budgess for buses and subsiButes ffom their county grant badget.

Biudent Buccess Sodely sponsors will ati=nd the 2025 Menicr Summitin Chadesion, WY, Mikage reimbursement amdior

funding Tor & subshhis bracher, wihlle sponsors ane out of the bulkding, will b= avallable through Fe GEAR UF coundy grant

mgresment Bporsors will recehe Faking amsd progras detalls: that il ersbie e Bo begin working with: Sweir 333 mesmibers
Imning In Ochober h of the academic

Caohort activides MUST include compuisr lab Hme for stuedents o expiors colleges and canesrs, and college planning

es. Ebe o s must their school as & participate In CAE'W . Toolkits Tull of CAEW resources wil be
provided 1o staff. SHe are d to scale this =vwent as part of a schookwide =fTort Involving educators and
ofher staifT.

Family Action Network L >

Dngoing

The WY GEAR UP grant Imncludes the oreabion of B Famiy Action Netaork i=am b bulld capacty Tor e missikon of GEAR
UF. The W GEAR UF central o®ice will © e FAMs initiattves. This = ok will colnchde with the parent
empgagement component of the grand.

Higher Education Readiness Officers & &

Dngoing

Implerment and overses sChooHevel HEROS =8 =N HERDO af
& meetings with HERD thi: the ac yearls mwunummnmw

Student Success Society & &

Qngaing

WY GEAR UF will confinue o Impiement the Stodent Suocess Eq:-cll:t:.l Efudent Success Soclely members are Mdent®led and
el W & DTOUR eEnor. SHE Do wil o e peartic BE= members and denty 333
sponsors. 333 sponsors Wil atbend S Menior Summitin COcober 2025, Reglonal program direciors wil coordinabe 333
SpORSor confracts.

WV GEAR UP/Postsecondary Readiness
Awarenass Project

May 15, 2026

in CollabomSon with the W GEAR UP central ofce, ske coordinatons Wil l=ad a GEAR UF 55
: 52 the disir of mpsortant Boi b= pr o stadT =c wide. SddBorally, Ssoulty
vl =50 will be mace awere of oppsoriun les avallable Sor thern o assist and parbcipats In W0 SEAR UF events and
acHvities as addressed during e annual personnel sumnvey.

Career Academy & &

CLASS OF 2027 & 2028 COHORTS - 10TH/11TH GRADE

Aprl 29, 2025

The WY GEAR UF cental offMce will coordinate the SEAR UF Career Academy which will take place in Chareston, W' at e
< i= and & Cenier. wil be resg Tor buses of o Bhe event,
securing permission Torms. Food will be provided by the central oice, bt school budgets will cover ansportaton oosts.

1 In-State College Campus Visit
1 Career and Technical Center Visit -
Target 50% Cohort Students

Aprl 1, 2026

One In-person oollege visit for 10the 1 Tth orade students ata WY college oF un heersEyr. Drr: IFrperson canser and bechnical
CcEmber site wisk for 10t%'1 18 prade SHe oo ar= highly =noo ally tarpet o ot a
minimum of 50% of all 3 cohort students atkend af least one visit Reglomnal IAI'\.I'GEA.FI UF Days on colege campuses In
conjunction with the three pariner Institutions may be planned through the reglonal program direchor.

GEAR UP U Summer Academy [ ] L ]

June 23-27, 2B

Hosied by The Cenbtral Regional Program Cireclor at Glenvile Sake University. The GEAR UP U Applicalion process wil
laumch durineg e S5 mestng in January 2026, The GUWU applcabion Wil be ed at that ame. Acdibonal

Infor g the of parficipants per school, Twe reglsl diment process, m, and much
rone will be pm'rubcl.

Academic Enrichment: Ses Below

Program-Wide SAT Boot Camp Project . »

Coordinabed amd funded by the cenimal GEAR UF office, teo SAT Test Frep Boot Camp will b= scheduled at each GEAR UP
Figh school. AddSoral academic enrchiment Tunds. (coun iy budgets ) may be wsed for other SATIACT prep, oredi recovery
oEporunites inot already funded Trough ofmer existing sources ), AP exams. and in some cxses pardal Tunding for programs
k= Earty Colege Academy (with approrsal from WY GEAR UP adm inksrasion].

WV GEAR UP WORKPLAN

Orther Academic Enrichment . »

Singoing

A pademilo snrlchmant funos may s ucsd for for the 10dhi11th schorts. WY GEAR UP
mm-"mmhmmmunlmmmmhm & milnimum targst of 10% of GEAR UP

t1 amd 2 sk te must i The cenfral offios will coordinate package cholces
S s hooiks. bo armd T, ennchment selection.

Mote: Al non-recuming (academic enrichment) eventsfactivities are required to be approved by the regional program director through the ewent notification form. Mo event may take place unkess it has been approved by the RPD. Event notfications

should be submitted two weeks in advance when possible.
Mote: Food expenditeres not to exceed 513head for schoolHewvel events.




Horsl @ wekasime i GEAR P chiry fne i pin ol M GEAR P Wk The e musl fchels ndoretion aboul the
tecaraly funded SEAR UP grant and serdoss for Be 200509 acedemic peer for 120h-grede sludents nes o Be SEAR UP progmm. Sie
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L Ul i o aealanbe
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| W BEAR P and College for W provides colige acomds and g =i o Provide all prioity stedents and
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mhmhﬂmdnﬂumﬂhuﬂuhaﬂdhmmmﬂ
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Program-wide SAT Test Prep Boot TBD A il el furseht [peiinty Budgain ) e e dor et SETACT prap, ool econary o peo furite |fol eiresdy Lesded
CampiOiher Acadamic Enmchment L L offvf dedilife] Seaican), AP i, afel i St s pariel funding fo progiams T Early College Soade fry (with g provl o S
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Mots: All non-recurting {academic enfchment) evenisiacavities are required o be approved by the regional program dirachor Shrough the event nofScation form. No event may take place unkess It has been approved by the RPD. Event nofifications shouid be submitted twn wesks In

Mote: Food expendliures not to exceed 513head for schooHevel events.



Communications Update

Emily Hammond, Assistant Director of Communications and Outreach

V£St Virginiamp




' Important Upcoming Dates

#WhyApply Day
September 19, 2025

National GEAR UP Week
September 22-26, 2025
Theme: Planting Seeds, Growing a Nation

Vkst Viriiniamp .



' Partner Toolkit

 Available at wvgear.org under the resources tab

« Downloadable files and resources to use during GEAR UP and
promote GEAR UP activities and services in your school
community.

« Check regularly for new resources and updated file information

V:st Virﬁiniat / .



CFWYV Social Press Kit

Sharing college and career resources is just one click away!
socialpresskit.com/cfwv

»
w

WEST VIRGINIA
Promise

SCHOLARSHIP

DON'T MISS
OUT ON

| THOUSANDS
OF DOLLARS
FOR YOUR

DEGREE ST ).

VIRGINIA

Cﬁ‘}(‘v com I nv

- b
“"“'!- # g 'M .
OGS

Start your application today!
Visit cfwv.com

Apply for the WV Invests program today!
Visit cfwv.com

Don't Miss Out!

Promise Students 3

Hard work pays! The Promise Scholarship is a
merit-based scholarship that provides eligible

File the FAFSA and you can qualify for
thousands of dollars in financial aid! Don't miss
out on FREE money for college! File today at

studentaid.gov/FAFSA! it . . . students up to $5,500 to cover the cost of
Start your career in West Virginia with tuition- tuition and mandatory fees at higher education
free post-secondary training! Apply now for the institutions all across the state. File the FAFSA
WV Invests grant program by visiting cfwv.com. and complete the online application. Visit

cfwv.com to learn more!

f Post to timeline Post to a page f Post to timeline Post to a page

West Virginia




Data Collection Process and
Timelines

Lesli Taylor, Assistant Director of Research and Evaluation

_ V£St Virginiamp



' Your Role

« Event Request — At least two weeks before your event
 Sign In Sheet

 After event — Upload sheet to GoAnywhere
* Do not emall

Vﬁst Viriiniaﬁp .



ACTIVITY SIGN-IN SHEET

County: Clay School: Clay County HS Site coordinator: Site Coordinator(s)

Title of event/activity: _ Welcome to GEARUP—-10""Grade ~ Starttime: _5PM End time: 7PM

Limit one activity per sign-in sheet

Date: 8/28/2025 How much time did each participant spend engaged in the activity? 2— hoursand _________ minutes
Activity category: Otutoringsubjectares —___ Oyrigorous academic curricula  Ocomprehensive mentoring  Ofinancial aid counseling  Ocareer exposure (b sife visitjob shadowing)

seollege exposure (callage visibrollage studen shadowing) — Osummer programs  Oeducational field tips  Oworkshops  Ofamilyfeultural events  Dcounseling/advising/academic planning/career counseling

Delivery type: oin-person  oemail ophone  Otext  oweb-conferencing live  web-conferencing recorded
Note: Please only inclede phone calls, texts and emails for which you had & two-way communication with the studenbiparent (for example & respanse lo your emai or a response to your text message).

WRITE NAME, GRADE AND WVEIS (LUNCH) #  Only West Virginia GEAR UP students need to sign in. Students should indicate how many parents/guardians are aftending with them.

Student name Grade WVEIS (lunch) # # Parents/legal guardians with you
B SArAK Ann Doe 12th 01111254 30 &1 3 7 o more
1. _John Doe 10th 78945123 30 1 ¥ 2 or more
1 30 1 ¥ 2 or more
3 30 bR | 3 2 or more
b 20 bl | 2 2 ar more
b 30 1 ¥ 2 or more
b. 30 1 ¥ 2 or more
1. 30 bR | 3 2 or more
8 30 1 ¥ 2 or more
9. 30 1 ¥ 2 or more
10 30 bR | 3 2 or more
1. 30 1 ¥ 2 or more
12 30 1 ¥ 2 or more
13. 30 bR | 3 2 or more
14, 20 bl | 2 2 ar more
15 30 1 ¥ 2 or more
16. 30 bR | 3 2 or more
SCRIBE dataentryperson: ___ SCRIBEdataentrydate: Valldated by initials: _ Validaled by date:

st Virginia
W @wvgearup f /wvgearup & /wvgearup &) wvgearup.org Up



ACTIVITY SIGN-IN SHEET

County: Clay School: Clay County HS Site coordinator: Site Coordinator(s)

Title of event/activity: _ Welcome to GEARUP—-10""Grade ~ Starttime: _1PM End time: 3PM

Limit one activity per sign-in sheet

Date: 8/28/2025 How much time did each participant spend engaged inthe activity? __________ hours and _ 5  minutes
Activity category: Otutoringsubjectares —___ Oyrigorous academic curricula  Ocomprehensive mentoring  Ofinancial aid counseling  Ocareer exposure (b sife visitjob shadowing)

seollege exposure (callage visibrollage studen shadowing) — Osummer programs  Oeducational field tips  Oworkshops  Ofamilyfeultural events  Dcounseling/advising/academic planning/career counseling

Delivery type: oin-person  oemail ophone  Otext  oweb-conferencing live  web-conferencing recorded
Note: Please only inclede phone calls, texts and emails for which you had & two-way communication with the studenbiparent (for example & respanse lo your emai or a response to your text message).

WRITE NAME, GRADE AND WVEIS (LUNCH) #  Only West Virginia GEAR UP students need to sign in. Students should indicate how many parents/guardians are aftending with them.

Student name Grade WVEIS (lunch) # # Parents/legal guardians with you
B SArAK Ann Doe 12th 01111254 30 &1 3 7 o more
1. _John Doe 10th 78945123 30 1 ¥ 2 or more
1 30 1 ¥ 2 or more
3 30 bR | 3 2 or more
b 20 bl | 2 2 ar more
b 30 1 ¥ 2 or more
b. 30 1 ¥ 2 or more
1. 30 bR | 3 2 or more
8 30 1 ¥ 2 or more
9. 30 1 ¥ 2 or more
10 30 bR | 3 2 or more
1. 30 1 ¥ 2 or more
12 30 1 ¥ 2 or more
13. 30 bR | 3 2 or more
14, 20 bl | 2 2 ar more
15 30 1 ¥ 2 or more
16. 30 bR | 3 2 or more
SCRIBE dataentryperson: ___ SCRIBEdataentrydate: Valldated by initials: _ Validaled by date:

st Virginia
W @wvgearup f /wvgearup & /wvgearup &) wvgearup.org Up



ACTIVITY SIGN-N SHEET

County: Clay School: Clay County HS Site coordinator: Site Coordinator(s)

Title of event/activity: _____Welcome to GEARUP — 10" Grade ~ Starttime: _IPM___ Endtime:_____ 3PM _
Limit one activity per sign-in sheet

Date: 8/28/2025 How much time did each participant spend engaged in the activity? ______ hours and # minutes
Activity category: Omtoringsutjectaa _ Onigorous academic curricula  Ocomprehensive mentoring  Ofinancial aid counseling  Ocareer exposure (jab sie visitfob shadowing)

college exposure (college visitolege student shadowingl  Osummer programs. Oeducafional field fips  Oworkshops  Ofamilyicultural events  ocounseling/advising/academic planning/career counseling

Delivery type: oin-person  oemal ophone ofext oweb-conferencing live o web-conferencing recorded
Note: Please only include phone calls, texts and emails for which you had a two-way communication with the studentiparent (for example a response fo your email or a response fo your text message).

WRITE NAME, GRADE AND WVEIS (LUNCH) #  Only West Virginia GEAR UP students need to sign in. Students should indicate how many parents/guardians are aftending with them.

Student name Grade WVEIS (lunch) # # Parents/legal guardians with you
e, SArAk Awnin Doe 12th 011112334 30 a1 Y 7 of more
1 See mﬂ(:hed |iSt >0 o1 ) 2 ar more
z >0 21 3} 2 ar more
3. 20 M1 ¥ 2 of more
i >0 21 3 7 or more
5 >0 21 3} 2 ar more
b. 20 21 > I or more
7. 20 21 2 2 or more
8 20 21 > I or more
9. 20 21 3 7 or more
10 20 21 2 2 or more
mn 20 21 > I or more
1. 20 21 3 7 or more
13 20 21 2 2 or more
14, 20 21 > I or more
15. 20 21 3 7 or more
16. 20 21 2 2 or more
SCRIBEdataentryperson: __ SCRIBEdataentrydate: Valdated by initials: _ Validated by date:

st Virginia
W @wvgearup f /wvgearup & /wvgearup &) wvgearup.org Up

Roster — Field Trip
Super Mario
Donkey Kong

Princess Peach

123546

321654

987654




Year 5 Site Coordinator Contracts

Joanne Rutherford, Coordinator of Fiscal and Administrative Services

_ V£St Virginiamp



SITE COORDINATOR CONTRACT PACKET

Packets Include the following:

WV48 Agreement

Site Coordinator Contract that identifies Statement of Work and Responsibilities

Site Coordinator Schedule of Payment Dates

W-9 — To be completed if you have had any changes in your name, address or if you are a new Site Coordinator
Direct Deposit Form: This form is required for all vendors to receive payment

Please Note:

The Agreement has been pre-populated with your name, address, dates of service, rate of pay and “printed”
signature and sign date.
Review for any mistakes and/or changes. If there are any, | will re-issue a corrected copy.

YOUR NAME MUST MATCH EXACTLY THROUGHOUT ALL DOCUMENTS. THAT MEANS YOUR FIRST NAME,
MIDDLE INITIAL (IF YOU USE ONE) AND LAST MUST BE CONSISTENT AND MUST MATCH YOUR
SIGNATURE.

Vﬁst Viriiniamp




Lunch




FAFSA All-Stars Recognition

Lesli Taylor, Assistant Director of Research and Evaluation

_ V£St Virginiamp



Classroom Enhancement/Technology
Bundle Showcase
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Mentor Summit and Student Success
Societies

Janine Coutu, College Access and Success Program Director
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' Mentor Summit and Student Success Societies

Wednesday, October 1, 2025

« David Hendrickson Conference Center

« 10:00 AM - 3:30 PM

* @40-45 total mentors (average of 2 per GU high school)

« $1,000 payment in two installments ($500 for 20 hours each
term)

* Minimal paperwork involved (2 timesheets and sign-in sheet for
each meeting)

« Will continue using the WhyTry platform

V:st Virﬁiniat .



HEROs Workplan

Chelsea Stickelman, College Access and Success Program Director
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Student Voice Forum

Mallory Carpenter, Assistant Director of WV GEAR UP
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' Student Voice Forum

« November 18" and 19t

« Choose ONE day to attend

« Charleston Coliseum and Convention Center
« Registration will open in September

« HEROs and SSS students only; no more than 30 students from
each school

* Opening plenary, breakout session, large group shareout, and
closing

 Lunch provided

V:st Virﬁiniat .



Regional Breakouts
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Meeting Adjourned
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