
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WEST VIRGINIA GEAR UP  
PROGRAM STAFF MEETING 

 

AGENDA 
 

I. Welcome and Updates …...…………….………..….…..……….…......10:00 am 
Jason Luyster, Senior Director of Student Affairs  

II. Celebrating Year 4 Successes………..….…………………………......10:15 am 
Chelsea Stickelman, College Access and Success Program Director  

III. State Level Financial Aid Update………….……..….…..……….….....10:30 am 
Brian Weingart, Senior Director of Financial Aid 

IV. GEAR UP Year 5 Overview and Workplans….....….…..……….…......11:15 am 
Mallory Carpenter, Assistant Director of WV GEAR UP  

V. Communications Update…...…..……….………..….…..……….…......11:35 am 
Emily Hammond, Assistant Director of Communications and Outreach  

VI. Data Collection Process and Timelines………..………………………11:45 am 
Lesli Taylor, Assistant Director of Research and Evaluation   

VII. Year 5 Site Coordinator Contracts……………....….…..……….…......11:55 am 
Joanne Rutherford, Coordinator of Fiscal and Administrative Services 

VIII. Lunch ..………………….…....…………….………..….…..……….….......12:00 pm 

IX. FAFSA All-Stars Recognition………………………………………………12:40 pm 
Lesli Taylor, Assistant Director of Research and Evaluation   

X. Classroom Enhancement/Technology Bundle Showcase….…......12:50 pm 
Texas Instruments, Vernier, ClassVR, and VEX Robotics   

XI. Mentor Summit and Student Success Societies……………….….......2:00 pm 
Janine Coutu, College Access and Success Program Director  

XII. HEROs Workplan……………………………….…………………….….......2:15 pm 
Chelsea Stickelman, College Access and Success Program Director  

XIII. Student Voice Forum……………………………………..........................2:30 pm 
Mallory Carpenter, Assistant Director of WV GEAR UP 

XIV. Regional Breakout – Year 5 Workplan Discussion..............................2:45 pm 
College Access and Success Program Directors 

XV. Meeting Adjournment….…………………………..….…..……….….......3:00 pm 
  

 

 

 



 

 

 
 

Save the Dates 

 

 
West Virginia GEAR UP Program Staff Meetings 

Thursday, September 11, 2025, 9:30 – 3:30pm, James C. Wilson University 
Union at West Virginia State University  

Thursday, November 6, 2025, 9:30 - 3:30 pm, David Hendrickson 
Conference Center, South Charleston, WV 

Thursday, January 8, 2026, 1:00 - 3:00 pm, Virtual Meeting via Teams 

Tuesday, March 10, 2026, 9:30 - 3:30 pm, David Hendrickson Conference 
Center, South Charleston, WV 

Thursday, May 7, 2026, 9:30 - 3:30 pm, David Hendrickson Conference 
Center, South Charleston, WV 

July 2026 (Date TBD) 

September 2026 (Date TBD) 

 

West Virginia GEAR UP Events 

WV GEAR UP Fiscal Year 5 Budget Webinar, Monday August 4, 2025 at 
3:30 PM 

National GEAR UP Week, September 22-26, 2025  

Student Voice Forum, Tuesday, November 18 and Wednesday, 
November 19, 2025, Charleston Convention Center, Charleston, WV 

Mentor Summit, Wednesday, October 1, 2025, David Hendrickson 
Conference Center, South Charleston, WV  

Career Academy, Wednesday, April 29, 2026, Charleston Convention 
Center, Charleston, WV  

GEAR UP U at Glenville State University, June 23 – 27, 2026, Glenville, WV 
(application will open in January 2026)  

Student Success Summit, Dates TBD – July 2026, Charleston Convention 
Center, Charleston, WV  

 



 

 

 

 

Other Important Dates 

Promise Scholarship Application Opens, October 1, 2025 

 FAFSA Application Opens, October 1, 2025 

College Application & Exploration Week, October 27 – 31, 2025 

Celebrating First Generation Day, November 8, 2025 (celebrations will be 
happening the entire week leading into it since it falls on Saturday)   



WV GEAR UP Program Meeting
Tuesday, July 22, 2025



Welcome and Program Updates
Jason Luyster, Senior Director of Student Services



Celebrating Year 4 Successes
Chelsea Stickelman, College Access and Success Program Director





Let’s Celebrate!

• 15 out of 21 GEAR UP Schools are CFWV Champions of 
College Access and Success

• 12 out of 21 GEAR UP Schools exceed the 62% FAFSA 
completion goal this year

• GEAR UP has a 60.4% FAFSA completion for this year (6% 
higher than last year)

• 42 GEAR UP teachers were trained to use Texas Instrument 
equipment in their classrooms



State Level Financial Aid Update
Brian Weingart, Senior Director of Financial Aid



GEAR UP Year 5 Overview and 
Workplans
Mallory Carpenter, Assistant Director of WV GEAR UP



Reminders

• Data and timesheets must be submitted by the 15th of the 
following month

• GoAnywhere must be used for data submission; please attach 
an activity sign-in sheet

• Event Notifications must be filed at least 2 weeks before your 
event



Surveys, Research & Data



Required Administrative Meetings

Year 5 Budget Meeting: August 4th, 3:30pm (Virtual)



Welcome to GU Day

• Completion deadline: September 
• Open house, National GU Week possible opportunities
• Must include information on GEAR UP grants and services for 

10th, 11th, 12th grade students
• Resources Available 



Communications Update
Emily Hammond, Assistant Director of Communications and Outreach



Important Upcoming Dates

#WhyApply Day
September 19, 2025

National GEAR UP Week
September 22-26, 2025
Theme: Planting Seeds, Growing a Nation



Partner Toolkit

• Available at wvgear.org under the resources tab

• Downloadable files and resources to use during GEAR UP and 
promote GEAR UP activities and services in your school 
community.

• Check regularly for new resources and updated file information



CFWV Social Press Kit
Sharing college and career resources is just one click away!
socialpresskit.com/cfwv 



Data Collection Process and 
Timelines
Lesli Taylor, Assistant Director of Research and Evaluation



Your Role

• Event Request – At least two weeks before your event
• Sign In Sheet 
• After event – Upload sheet to GoAnywhere

• Do not email



Clay Clay County HS

Welcome to GEAR UP – 10th Grade 5PM                                       7PM

28/28/2025

Site Coordinator(s)

John Doe                                                                       10th                                     78945123



Clay Clay County HS

Welcome to GEAR UP – 10th Grade 1PM                                       3PM

58/28/2025

Site Coordinator(s)

John Doe                                                                       10th                                     78945123



Clay Clay County HS
Welcome to GEAR UP – 10th Grade 1PM                                   3PM

58/28/2025

Site Coordinator(s)

See attached list

Roster – Field Trip

Super Mario  123546

Donkey Kong  321654

Princess Peach  987654



Year 5 Site Coordinator Contracts
Joanne Rutherford, Coordinator of Fiscal and Administrative Services



SITE COORDINATOR CONTRACT PACKET
Packets Include the following:

WV48 Agreement 
Site Coordinator Contract that identifies Statement of Work and Responsibilities
Site Coordinator Schedule of Payment Dates 
W-9 – To be completed if you have had any changes in your name, address or if you are a new Site Coordinator
Direct Deposit Form: This form is required for all vendors to receive payment

Please Note:

The Agreement has been pre-populated with your name, address, dates of service, rate of pay and “printed” 
signature and sign date.
Review for any mistakes and/or changes. If there are any, I will re-issue a corrected copy.

YOUR NAME MUST MATCH EXACTLY THROUGHOUT ALL DOCUMENTS. THAT MEANS YOUR FIRST NAME, 
MIDDLE INITIAL (IF YOU USE ONE) AND LAST MUST BE CONSISTENT AND MUST MATCH YOUR 
SIGNATURE.



Lunch



FAFSA All-Stars Recognition
Lesli Taylor, Assistant Director of Research and Evaluation



Classroom Enhancement/Technology 
Bundle Showcase



Mentor Summit and Student Success 
Societies
Janine Coutu, College Access and Success Program Director



Mentor Summit and Student Success Societies

•  Wednesday, October 1, 2025
•  David Hendrickson Conference Center
•  10:00 AM – 3:30 PM
•  @40-45 total mentors (average of 2 per GU high school)
•  $1,000 payment in two installments ($500 for 20 hours each
term)
•  Minimal paperwork involved (2 timesheets and sign-in sheet for
each meeting)
•   Will continue using the WhyTry platform



HEROs Workplan
Chelsea Stickelman, College Access and Success Program Director



Student Voice Forum
Mallory Carpenter, Assistant Director of WV GEAR UP



Student Voice Forum
• November 18th and 19th 
• Choose ONE day to attend
• Charleston Coliseum and Convention Center
• Registration will open in September
• HEROs and SSS students only; no more than 30 students from 

each school
• Opening plenary, breakout session, large group shareout, and 

closing
• Lunch provided



Regional Breakouts



Meeting Adjourned
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