
PROGRAM BUDGET MEETING
2023-2024



Acronym: Gaining Early Awareness and Readiness for 
Undergraduate Programs

Structure: a competitive grant program funded by the 
U.S. Dept. of Education. 

Mission: to increase the number of low-income students 
who are prepared to enter and succeed in postsecondary 
education programs. 



FUNDING
$24.5 million federal grant

7 years ($3.5 million per year)

Funds must be used to supplement, 
not supplant services



FUNDING
$24.5 million federal grant

7 years ($3.5 million per year)

Funds must be used to supplement, 
not supplant services



LOCAL STAFF

Site Coordinators

Each partner school will have a dedicated project staff member, known as a site 
coordinator (SC). SCs are LEA employees contracted by GEAR UP to work 
above-and-beyond normal school hours to implement building-level programs 
and activities.  

SCs are supported and managed by College Access and Success Program 
Directors (HEPC staff) to ensure effective program implementation. 

County Coordinators

Each county has identified one county coordinator. This district staff 
member will dedicate 5 to 10% of their time (as match) to support the 
work in GEAR UP schools. 



FUNDING
$24.5 million federal grant

7 years ($3.5 million per year)

Funds must be used to supplement, 
not supplant services



WV GEAR UP GRANT GOALS

GOAL 1: 
Increase the academic performance and preparation for 
postsecondary education for GEAR UP students. 

GOAL 2:
Increase the rate of high school graduation and 
participation in postsecondary education for GEAR UP 
students.

GOAL 3:
Increase educational expectations and knowledge of 
postsecondary options, preparation and financing among 
GEAR UP students and their families. 

GOAL 4:
Increase students’ and educators’ hope and expectations 
for students’ future postsecondary plans.



Workplan is approved by the USDOE Federal Program Officer

Funds may only be used to implement approved workplan for specific 
grade level, GEAR UP students/families only

Supplanting is unallowable

Funds invoiced monthly on a reimbursement basis

Expenditures must follow federal regulations and uniform guidance

FISCAL ADMINISTRATION



APPROVED WORKPLAN



All GEAR UP grant agreements have an end date of September 
24, 2023.  Final invoices are due 45 days after that date with 
backup documentation.

Unspent funding is reallocated to support GEAR UP students 
during year 3.   

County match documentation due October 2023. 

Year 2 Grant Agreements



Service Dates
September 25, 2023 – September 24, 2024

Invoicing

Monthly invoicing is due by the 15th of the following month with 
backup documentation of expenditures.  

Regional program directors will send copies to site coordinators 
to spot check invoices sent for processing. 

Year 3 Grant Agreements



10,000+ 
        
WEST VIRGINIA STUDENTS 
SERVED 200,000+ SERVICE HOURS

 
        

3,900
WV STUDENTS RECEIVED DIRECT GEAR UP 

SERVICES8,000 +
STUDENTS RECEIVED

COLLEGE ADVISING

34,000 + 5,800 +

PROVIDED TO STUDENTSA COLLEGE CAMPUS
TUTORING HOURSSTUDENTS VISITED

2014-2019

1,100+ STUDENTS RECEIVED DIRECT 

MENTORING SERVICES

BUDGET ALLOCATIONS:

Notes:

Enrollment Numbers: provided by Zorrie Georgieva based on most recent available at WVDE, Zoom 

August 2023.

Indirect cost-rates for 2023-24 provided by WV Department of Education, Sam Pauley in August 2023.

Academic Enrichment Notes:

8th Grade: Texas Instruments Academic Classroom Support

9th Grade: Brainfuse Online Tutoring for Algebra I Support

12: Grade: Use of funds permitted for allowable services outlined in workplan.

Classroom Enhancements Notes:

The purchase of technology/classroom enhancements only permitted for 9th grade class in year three of 

grant.

Please note: The detailed budget broken out by line items will be included in the grant agreement. The 

materials and supplies line item includes general supplies, food, and for the 9th grade class classroom 

enhancements.



10,000+ 
        
WEST VIRGINIA STUDENTS 
SERVED 200,000+ SERVICE HOURS

 
        

3,900
WV STUDENTS RECEIVED DIRECT GEAR UP 

SERVICES8,000 +
STUDENTS RECEIVED

COLLEGE ADVISING

34,000 + 5,800 +

PROVIDED TO STUDENTSA COLLEGE CAMPUS
TUTORING HOURSSTUDENTS VISITED

2014-2019

1,100+ STUDENTS RECEIVED DIRECT 

MENTORING SERVICES

Budget Notes: 

  

General Materials and Supplies: $500  

Hospitality: Food for approved workplan events  

Tier 1: Less than 100 = $1,000  

Tier 2: 101-150 = $1,500  

Tier 3: Above 150 = $2,000  

Tier 4: Above 200 = $2,500  

Subs (Salary and Fringe): $1,000  

Subs for SC Meetings/Events  

Travel: $4,000  

SC Meetings and SSS Team (2): $3,000  

Travel for College Visit: 1,000  

BUDGET ALLOCATIONS: COHORT 2 – 8th Grade



10,000+ 
        

WEST VIRGINIA STUDENTS 
SERVED 200,000+ SERVICE HOURS

 
        

3,900
WV STUDENTS RECEIVED DIRECT GEAR UP 

SERVICES8,000 +
STUDENTS RECEIVED

COLLEGE ADVISING

34,000 + 5,800 +

PROVIDED TO STUDENTSA COLLEGE CAMPUS
TUTORING HOURSSTUDENTS VISITED

2014-2019

1,100+ STUDENTS RECEIVED DIRECT 

MENTORING SERVICES

BUDGET ALLOCATIONS: COHORT 1 – 9th Grade

Budget Notes:

Classroom Enhancements: 

Only permitted for 9th grade cohort   
Tier 1: Less than 100 = $3,000   

Tier 2: 101-150 = $4,000   

Tier 3: Above 150 = $5,000   

Tier 4: Above 200 = $6000   

General Materials and Supplies:   
Tier 1-2: $1,500   

Tier 3-4: $2,500   

  

Hospitality: Food for approved workplan events 

 
Tier 1: Less than 100 = $2,000   

Tier 2: 101-150 = $2,500   

Tier 3: Above 150 = $3,000   

Tier 4: Above 200 = $4,000   

Subs (Salary and Fringe): $1,500   

Subs for SC Meetings/Events/Mentor Summit 

  

Travel: $5,000   
SC Meetings and SSS Team (2): $3,000   

Travel for Student Events: $2,000 



10,000+ 
        
WEST VIRGINIA STUDENTS 
SERVED 200,000+ SERVICE HOURS

 
        

3,900
WV STUDENTS RECEIVED DIRECT GEAR UP 

SERVICES8,000 +
STUDENTS RECEIVED

COLLEGE ADVISING

34,000 + 5,800 +
A COLLEGE CAMPUS

TUTORING HOURSSTUDENTS VISITED

2014-2019

1,100+ STUDENTS RECEIVED DIRECT 

MENTORING SERVICES

BUDGET ALLOCATIONS: PRIORITY – 12th Grade

Budget Notes:     

     

General Materials and Supplies: $1,000   

Supplies for CAEW/FAFSA/College Decision Day/Txt 4 Success  

   

Hospitality:     
Tier 1: Less than 100 = $1,000   

Tier 2: 101-150 = $1,500    

Tier 3: Above 150 = $2,000    

Tier 4: Above 200 = $2,500     

Academic Enrichment:    
Dual enrollment, AP Exam, SAT/ACT Prep, approved special projects. See 

workplan. 
Tier 1: Less than 100 = $2,000   

Tier 2: 101-150 = $3,000    

Tier 3: Above 150 = $4,000    

Tier 4: Above 200 = $5,000     
  

Subs (Salary and Fringe): $1,000   

Subs for SC Meetings/Events    

 

Travel: $4,000     

SC Meetings and SSS Team (2): $3,000   

Travel for Student Events: $1,000   



10,000+ 
        
WEST VIRGINIA STUDENTS 
SERVED 200,000+ SERVICE HOURS

 
        

3,900
WV STUDENTS RECEIVED DIRECT GEAR UP 

SERVICES8,000 +
STUDENTS RECEIVED

COLLEGE ADVISING

34,000 + 5,800 +

PROVIDED TO STUDENTSA COLLEGE CAMPUS
TUTORING HOURSSTUDENTS VISITED

2014-2019

1,100+ STUDENTS RECEIVED DIRECT 

MENTORING SERVICES

Priority 12th Grade: 

• Dual Enrollment (not funded by Dual Enrollment Legislative Initiative)

• AP Testing

• SAT/ACT Support

• Other projects upon approval (ECA, etc.)

Cohort 1-9th Grade:

• Brainfuse: 24/7 Online Tutoring – Preference to Math support

• Goal: Increase Algebra I Passage

Cohort 2-8th Grade:

• Texas Instruments Technology – Classroom Usage

• Additional PD may be available

Academic Enrichment



9th Grade Cohort:

Work with school administrators/teams to determine 
classroom enhancement purchases.

County Coordinators submit a final county-wide technology sheet 
to their Regional Program Director one week after the meeting, no 
later than August 22nd.

NEXT STEPS



Grant agreements will be emailed by September 8th to secure respective 
Superintendent’s signature. Once returned, agreements will be signed by 
the HEPC. 

An executed copy of the agreement, along with a copy of the monthly 
invoice template to be used by counties to request reimbursement will be 
returned to the county.

SUBGRANTS SIGNING DATE



Orders Placed:  October 15th

Installation and Usage:  December 1st   

Technology/Classroom Enhancement Tracking: 

Tags provided at the September GEAR UP meeting

Cumulative Classroom Enhancement Tracking Sheet Due by January 15th 

TECHNOLOGY PURCHASES



POLICIES AND PROCEDURES 



c

Next

Email Follow Up
Regional PD’s follow up by email with a recap.

Submit Classroom Enhancement Purchase Lists
After budget meeting, county coordinators will compile 
and submit CE lists to RPD.

Grant Agreements Drafted
Joanne Rutherford will email grant agreements to 
Superintendents for signature.

Executed Agreements
Executed agreements emailed.



Central Office Contacts

Elizabeth Manuel, Senior Director of Student  Services
Division of Student Affairs ● West Virginia Higher Education Policy Commission 
(304) 558-0655 •  elizabeth.manuel@wvhepc.edu

Jason (J.R.) Luyster, Assistant Director of WV GEAR UP
Division of Student Affairs ● West Virginia Higher Education Policy Commission
(304) 558-0655 •  jason.luyster@wvhepc.edu

Joanne Rutherford, Coordinator of Fiscal and Administrative Services
Division of Student Affairs ● West Virginia Higher Education Policy Commission 
(304) 558-0655 •  joanne.rutherford@wvhepc.edu



Regional Office Contacts

Central Region:
Casey Patterson, College Access and Success Program Director
Based at Glenville State University
casey.patterson@wvhepc.edu

Southern Region:
Janine Coutu, College Access and Success Program Director
Southern West Virginia Community and Technical College 
janine.coutu@wvhepc.edu

Southwestern Region:
Mallory Carpenter, College Access and Success Program Director
Based at Marshall University 
mallory.carpenter@wvhepc.edu



PROGRAM BUDGET MEETING
2023-2024


	Slide 1: Program budget meeting 2023-2024 
	Slide 2
	Slide 3: FUNDING 
	Slide 4: FUNDING 
	Slide 5: LOCAL STAFF
	Slide 6: FUNDING 
	Slide 7: WV GEAR UP GRANT GOALS
	Slide 8: FISCAL ADMINISTRATION
	Slide 9: APPROVED WORKPLAN
	Slide 10: Year 2 Grant Agreements
	Slide 11: Year 3 Grant Agreements
	Slide 12: BUDGET ALLOCATIONS:
	Slide 13: BUDGET ALLOCATIONS: COHORT 2 – 8th Grade
	Slide 14: BUDGET ALLOCATIONS: COHORT 1 – 9th Grade
	Slide 15: BUDGET ALLOCATIONS: PRIORITY – 12th Grade
	Slide 16: Academic Enrichment
	Slide 17: NEXT STEPS
	Slide 18: SUBGRANTS SIGNING DATE
	Slide 19: TECHNOLOGY PURCHASES
	Slide 20: POLICIES AND PROCEDURES 
	Slide 21: Email Follow Up Regional PD’s follow up by email with a recap.  Submit Classroom Enhancement Purchase Lists After budget meeting, county coordinators will compile and submit CE lists to RPD.  Grant Agreements Drafted Joanne Rutherford will email
	Slide 22: Central Office Contacts
	Slide 23: Regional Office Contacts
	Slide 24: Program budget meeting 2023-2024 

