West Virginia GEAR UP
Program Staff Meeting

Location:
Charleston Coliseum and Convention Center

Date:
July 11, 2023 » 10:00 am to 3:00 pm

Directions:
Charleston Colisesum and Convention Center
200 Civic Center Drive, Charleston, WV 25301

@ 304-558-0655

Wwww.wvgearup.org
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WEST VIRGINIA GEAR UP
PROGRAM STAFF MEETING

AGENDA

I. Welcome and Updates .........cooeveiiiiiiiiiiiiiiiiiiecieee e eeee e enannens 10:00 am
Elizabeth Manuel, Senior Director of Student Services

Il. GEARUP YEar 2 SUCCESSES....iiiiiiiiiiiiiiieiiiiieitieieeinetnsensecneensenns 10:10 am

e  FAFSA All Stars

e  STEM Academy

e College Decision Days

e Year 2 Data and Survey Highlights

e  GEAR UP U 2023 at Marshall University

lll. GEARUP Yedr 2 CloSEOUL........eeeeeeieeeeeeeee e eee e ceeeeens 10:45 am
Jason Luyster, Assistant Director of WV GEAR UP

IV. GEAR UP Year 3 Overview and Workplans... eevrrerenenenennenenne. 11:00 amM
Elizabeth Manuel and College Access and Success Progrom Dlrecfors
V. GEAR UP Year 3 Site Coordinator Contracts............cccceeeeinieiinnnnne 11:45 am
Joanne Rutherford, Coordinator of Fiscal and Administrative Services
L7 TR 1 ¢ T od o TP 12:00 pm
VII. 21st Century Scholars Awards..........cccceeniiiiiiieiieiiiieeneneneernennnns 12:45 pm

Emily Hommond, Assistant Director of Communications and Outfreach

VIIl. Work-Based Learning Modules...........ccceveiiiiiiiiniiniiiieenieneneeeeennn 1:00 pm
The Education Alliance

IX. GEAR UP GrOUPS....c.iiiiiiiiiiiiiieiiiiniierneenrneneeecnsnsneossssnsnsnnsnssssnes 1:20 pm
Jason Luyster, Assistant Director of WV GEAR UP

o Student Success Society

e  HEROs
e  FANs
X. State Level Financial Aid Update.........cccceiiiiiiiiiiiiiiiiiiiiiieinennene 1:50 pm

Division of Financial Aid

XI. Regional BreakouUt..........ciuiiiiiiiiiiiiiii et e aees 2:30 pm

College Access and Success Program Directors

Meeting Adjournment...........ccoeieiiiiiiiiiiiiiiiiire e ren e nene 3:00 pm

West Virginia




Save the Dates

West Virginia GEAR UP Program Staff Meetings

Thursday, September 14, 2023 (from Year 2 Workplan), 9:30-4:30 pm,
Marshall’s Bill Noe Flight School at Yeager International Airport,
Charleston, WV

Thursday, November 9, 2023, 9:30-4:30 pm, Advanced Technology
Center, South Charleston, WV

Thursday, January 11, 2024, 9:30-4:30 pm, Advanced Technology Center,
South Charleston, WV

Thursday, March 7, 2024, 9:30-4:30 pm, Advanced Technology Center,
South Charleston, WV

Thursday, April 25, 2024, 9:30-4:30 pm, Advanced Technology Center,
South Charleston, WV

July 2024 (Date TBD)

West Virginia GEAR UP Events
WV GEAR UP Fiscal Year 3 Budget Webinar, August 15, 2023
Natfional GEAR UP Week, September 25-29, 2023

Mentor Summit, October 2, 2023, David Hendrickson Conference Center,
WYV Regional Technology Park, South Charleston, WV

Student Leadership Academy, October 3, 2023, Clay Center, Charleston,
WV

Important Dates

College Application and Exploration Week, October 30 - November 3,
2023

FAFSA Application Opens, December 1, 2023

West Virginia




WV GEAR UP Program Staff Meeting

Tuesday, July 11, 2023
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Welcome and Updates

Elizabeth Manuel, Senior Director of Student Services
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FAFSA All Stars

Point Pleasant High School
Spring Valley High School
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Year 2 Data and Survey Highlights
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NEWS

Students across the state visit the
Clay Center to explore STEM field
career opportunities and watch Kate
the Chemist
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College Decision Days
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GEAR UP U 2024111
Hosted by Marshall University

Vkst Viriiniamp




' GEAR UP Year 2 Closeout (fiscal items)

Cumulative Classroom Enhancement Reports
» They are now well past due

Reviewing monthly invoices for accuracy
>t takes a team

»Please review and speak up about any abnormalities

Site Coordinator payments

Vgst ViriinialT’p .



' GEAR UP Year 2 Closeout (workplan items)

Submit any outstanding Year 2 data
»Including rosters for any GU funded dual enrollment

Year 2 workplan remaining workplan items:
»Welcome to GEAR UP Event
»National GEAR UP Week
»Academic Enrichment

Submit your Event Notifications at least 2 weeks in advance

Vgst ViriinialT’p .



GEAR UP Year 3 Workplans
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Priority (12t" grade) Workplan
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WV GEAR UP WORKPLAN

MINIMUM REQUIRED ACTIMITIES

Welcome to GEAR LIP Day

SITE LEVEL
COORDINATION

CENTRAL OFFICE
COORDIMATION

=

MATERIALS AND
SUPPLIES

COMPLETION
DEADLINE

Seplember 2023

&

COMMENTS AND WORKPLAN CLARIFICATIIN

Hast @ welcome to GEAR UP awareness day for stucents a5 part of Natianal GEAR UP Week_ The event must Include Information about the
fecierally funded GEAR UP grant and services for the 2023-24 academic year for 12tn-grade students new to the GEAR LP program. Site
CoOrnators are asked to UHZE the WY GEAR UP |aunch toolit deveiaped by e central ofice. RESOUITES In the fom of Iformasonal
Pand-outs are also avallable.

CRWV Txt 4 Success OpiHn
(Target 75% of Senior Class)

Qchober 2023

W' GEAR UP and College for WY prowides college acoess and success counseling via bet message. Provide all priority students and
parents the ooportunity to sign up for texd messages Mnough an organized In-6chool eventiacivity wnere students have acoess to @
computer. Each school's goal 128 miminum of 75% of senlor ¢lass enrcliment.

Caollege Application and Exploration Week

0c130 - Mov 3, 2023

Pricrity group activises MUST Include computer |ab Bme for studants to submit college applications. Stbe coordingtors must register thelr

mmammlnuﬂuamnmmmmmm; of @ schoal-woe effort Involving other stam. Al stuoents
encouraged fo participate and £0%: of sanlors are required to submit at least 2 college or carserftechnical appllcations.

In-State College Campus \isit

December 15, 2023

Site conndnators are encouraged ta plan an In-person college vislt If possible. Priority group site coondratons are nighly encouraged o
couple Tils trip with other acivities such 35 a job-she vislt when possibie. AdoHionsl college visits Wil be considered as funds Jiow. In

unique dircumstances due %0 geographical location, out-of-state college trips My be consioened If they do not Inchide: ovemight stays.

Faculty Senate Presentation

December 15, 2023

N
Sihe cocrdraiors will precent o facUity and st b ansure they are aware of the goals and senvees of the W\ GEAR UP grant. Addticnally,
tacuty and stat will be mace aware of opportuniies avallaia for them to asskst and participats In WY GEAR UP events and acihities a5
addressed durlng the annual personna sunvey.

FAFSA Comgletion Warkshops
(Minimum of 2 Workshops)

February 1, 2024
Agrl 15, 2024

Host a minimum of two saparate FAFSA completion workshops designed fo help students and parents campliete the Free ApplicsBian for
Federal Student Ald. Effons should b made to mest the stateatde FAFSA completion goal. Events may MOT taka place prior te the
apening of the FAFSA appllcation.

State Financial Aid and Scholarship
Workshop

Coordinate a siate inandal akl and schalarship workshop designed o help students and parents apply for the PROMISE Scholarship, W/
Irvests Grant and other grants and scholarships. Events may MOT take place prior fo October 1, 2

Transition and Caollege Readiness Family
Event

May 15, 2024

Site coordnaiors Wil Nos! one ever TocLEIng an siudents and panents about the successiul fransiion from nigh school o
pastsecondary. The event must be assodated with an actvity that addresses the transicn to college and first-year experence took: to help
PrEpare priarty students for matriculation.

College Decision Day

Jume 1, 2024

Site coondnaiors Wil hast cna College Declsion Day event focusad on hanorng studants who plan 1o PUTsUE DoGEcONdary education and )
fralning. The event must provide transHion and college readiness matenals o familes. She coondinatons must reglster for the College
Decision Day event a5 It ks part of a statewics e, SHE coominaions ane Srongly encouraged to invibe GEAR P parents and ofner
students to winess the event.

Academic Enrichment: See Below

Dual Credit Courses

September 2023 -
May 2024

Begirring In fall 2023, {urker recent legislation) GEAR UP serlors may be eliglale for the funding of dual credit courses Iderded througn )
Institutional partners for certain patmways. In the event that a course |5 Nok covered under the program's proviskon and a course |5 Bsted on

the 2023-24 General Studles and Course: Transfer Agreement, GU funds may be usad to cover the counse. Reporting of student
enroliment In all dual credlt courses Wil be nesd to be trackad for raporting purposes. J

S
Acaiemic enfichment funds may be used for SATIACT prep, credh moovery cpgorunities (not already funded rugh ofner existing

SOUNDEs), AP exams, and In 5ome cases partial Turing for programs e Earty Callege Academy (With approval from W GEAR P
aminisration).
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WVGU Priority Workplan
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Sep

Oct

Nov

Dec

Jan

Mar

Apr

May

Jun

Dates and Deadlines

15th: Budget Meeting

14th: Staff Meeting
25th-29th: GU Week/Day

31st: Txt4Success Opt-in

QOct 30th-Nov 3rd: CAEW
9th: Staff Meeting

15th: College Visit
15th: Faculty Senate Presentation

11th: Staff Meeting

1st: FAFSA Completion Workshop 1

1st: State Financial Aid Workshop
7th: Staff Meeting

15th: FAFSA Completion Workshop 2
25th: Staff Meeting

15th: Transition/College Readiness Event

West Virginia

1st: College Decision Day




Cohort 1 (9th grade) Workplan
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Cohort 2 (8t grade) Workplan

Vkst Viriiniamp




Welcome to GEAR UP Day (September)

V:;st Viriniamp



' College Application and Exploration Week

e October 30t"-November 3rd

« Computer time for students to explore colleges and careers and
college planning resources

« Must register school as a participant in CAEW
* Toolkits provided
* The more the merrier!

V:gst Viriiniaﬁp .



' Faculty Senate Presentation

« Completed before December 15
* Regional Directors can assist
» Great opportunity to build your team!

Vkst Virﬂiniamp .



In-State College Campus Visit

At least one WV
college or
university

Don’t be afraid
to reach out to
regional
directors

Consider adding
a job site visit or
multiple schools

Consider where
your students
went last year—
what would
increase their
exposure?

Vkst Virginiamp




Transition to High School

V:;st Viriniamp



GEAR UP U! 2024

» Registration opens in the
winter

* Promote, assist students

with registration and follow- ‘ GLENVILLE

ups
B Sr\TE UNIVERSITY

Vkst VirinialT’p



| Data/STEM-Pre-Algebra Support

Teachers

e Teachers use Tl equipment and document class attendance; only need data on 8t grade
e Minimum 4 class periods dedicated to the equipment each term
e |f you need to change your Tl teachers, contact regional directors

Site Coordinators

e Collect usage data from teachers monthly
e Confirm that an accurate attendance list is attached, along with information on date and duration
e Upload data to GoAnywhere

Regional Directors
e Enter Tl Data into Scribe

Vkst VirinialT’p



GEAR UP Site Coordinator Contracts

Vkst Viriiniamp




LUNCH BREAK

Vkst Viriiniamp




215t Century Scholars
College-Ready Milestones

Emily Hammond, Assistant Director of Communications and Outreach

Vkst Viriiniamp




' Program Requirements

 Sign up for TXT 4 Success

* Apply for West Virginia Invests Grant —-OR-— the Promise
Scholarship

* File the FAFSA

V:gst ViriinialT’p .



' Awards

e 215t Century Scholar
college-ready milestones
completion certificate

« 215t Century Scholar lapel
pIN
* Tri-color graduation chord

(1 color for each
milestone completed)

Vkst VirginialT’P .




Work Based Learning Modules

The Education Alliance

Vkst Viriiniamp




' GEAR UP Groups Launching in Year 3

Student Success Society

 Please help us to identify a mentor for up to 12 of your 9" graders

* The 2023 Mentor Summit will take place on Monday, October 2, 2023 at the
David Hendrickson Conference Center at BridgeValley CTC in South
Charleston.

« Mentor/Mentor Summit registration will open August 16, 2023

* We have nearly 800 students transitioning into our GEAR UP high schools
that participated in our two virtual mentoring events this year

HEROs (Higher Education Readiness Officers)

FANs (Family Action Networks)

Vkst ViriinialT’p .



2023-2024 Financial Aid Update

Vkst Viriiniamp
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Regional Breakout




Thank you!!!
Vgst VirginialTJp



Financial Aid Update

2023 Student Success Summit

WEST VIRGINIA WEST VIRGINIA

,‘,-§)’» Higher Education /®\ Community & Technical
Policy Commiission 998 College System




December 2023 for 2024-2025

EE An official website of the United States government. Help Canter Submit a Complaint English | Espafiol

FEdGI’EI' StUdent Ald FAFSA® Form v Loans and Grants ~ Loan Repayment -~ Loan Forgiveness Q

New to the FAFSA® Process?

Completing the FAFSA form is free. Fill it out now.

Complete the FAFSA® Form

Use the Free Application for Federal Student Aid (FAFSA®) form to apply
for financial aid for college or graduate school.

@
Returning User?
Correct info | Add a school

View your Student Aid Report (SAR)

Studentaid.gov/FAFSA

!“\

\. ' 'WEST VIRGINIA 'WEST VIRGINIA
KN 784 " . .
=07~ HigherEducation 9\, Community&Technical
7 Policy Commission /0.’\ College System



FAFSA Changes

* Will have more of an online application feel — like TurboTax
* Fewer questions overall
« FSA IDs require verification/authentication before being used

* All “contributors” required to have FSA ID to give permission for
FTIl to be transferred from IRS

« SAl replacing EFC; calculation will change

« Students may have negative SAI, which is used only to
determine Pell Grant eligibility.

 Unusual Circumstances will receive estimated federal aid

( Higher Educ Community&Technical
3 =° p? /OO\CHgSy em

icy Co mmsson



Pell Grant

« Maximum award $7,395 for upcoming academic year
« Max eligible EFC is 6,656
« Up to 12 full-time semesters

\\‘ﬁ’ nEETVaGlNlAEd t- A \éESTVlRGlNlA -t &T h . I
(X HigherEducation N\ Community&Technica
2 Policy Commission P9 College System



2023-2024 Outreach Activities

In person Virtual ~ Other Initiatives

Financial Aid 101 Pre recorded Financial Aid FAFSA Data share
Youtube — CFWV Financial Aid Hotline M-F

FAFSA workshop Financial Aid Video Library ~ 8-5
Program Specific Social Media Press Kit
Webinars Text Campaign
Shared on social media Hiah School |
through CFWV V\;grkggogg Counselor
One on one- Fafsa remote
assistance



2023-2024
Financial Aid Event Scheduling

\.” 'WEST VIRGINIA 'WEST VIRGINIA
(% Higher Education /0\ Community & Technical
2° Policy Commission @9® College Syste


https://wvhepc2.my.site.com/EventRequestForm/s/
https://wvhepc2.my.site.com/EventRequestForm/s/

CFWYV Calendar

£ _July 2023 > [ ' Scarchl [ = Add Teo Calendar - ] [ = Month View - J

Categories Organizers Tags Venues

____sw | Moo | Twe | Wed | Thu | Fi_____| __sat |
1

2 3 4 5 B 7 8
g 10 L 12 13 14 15
18 7 18 19 20 21 22
&:00am Read Aloud -
Bob Burdette Center
23 24 25 26 27 28 29

ACT National Test D

30 3

H0o0pm Mountaineer
Challenge Acadermy
South - Education Fair

v10.244 @ Get a Timely Calendar

'WEST VIRGINIA/

@\, Community& Technical
College System




High School Counselor Workshops

Highly recommend counselors attend!!

Will have FAFSA Changes and SAIl Updates
November 2023, registration available October 1
Virtual and In Person events available

Sponsored through WVASFAA.

Goes in depth on FAFSA, Federal Aid, and State Aid.

NY.
k\ﬁ.(” WEETVIRGINIA . 'WEST VIRGINIA/ . .
=07~ HigherEducation @\, Community&Technical
8 ’)' Policy Commiission /0.\ College System



High School Counselor Workshops

___

12

19

26

N

“THE ONLY WAY TO MARKE
SENSE OF CHANGE ISTO

PLUNGE INTOIT,

MOVE WITH IT.AND JOIN

THE DANCE”

ALAN WATTS

Surviving and Thriving in Financial Aid 2023-24

13

20

27

14

New River
Community and
Technical College

21

28

WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4
Wood County
Career and West Virginia State
Technical Center University

8 9 10 11

West Virginia Shepherd

Wesleyan College University

15 16 17 18

Northern Wv

Huntington Junior  Glenville State Community

College University College

22 23 24 25
Thanksgiving

29 30

West Virginia

University-Virtual

\ ggmmunity&Technical
& College System



High School Counselor Workshops

* NOVEMBER 2 - WOOD COUNTY CAREER AND TECHNICAL CENTER

« NOVEMBER 3 — WEST VIRGINIA STATE UNIVERSITY

- NOVEMBER 8 — WV WESLEYAN COLLEGE

* NOVEMBER 9 - SHEPHERD UNIVERSITY

* NOVEMBER 14 — NEW RIVER COMMUNITY AND TECHNICAL COLLEGE
* NOVEMBER 15 - HUNTINGTON JUNIOR COLLEGE

« NOVEMBER 16 — GLENVILLE STATE UNIVERSITY

* NOVEMBER 17 — WV NORTHERN COMMUNITY COLLEGE

* NOVEMBER 29 - VIRTUAL - WEST VIRGINIA UNIVERSITY

. ‘i:.pj’ WEST VIRGINIA
10 A:)ﬁ; Higher Education
* Policy Commission

|||||||||||

£ “(”:ommunity&Technical
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Prerecorded Webinars

Financial Aid 101 Dependency Status

FAFSA Line by Line Invest Grant Process

Promise Requirements/ Promise HEAPs Programs

App Demo Underwood-Smith Teaching Scholars
Underwood Smith Teaching program

Scholars Second Round WV STEM Scholarship

Overview Fed Programs HEGP

Overview State Programs FAFSA Frequent Errors/FSA ID
Grandparents/Legal

Guardian/Who are the parents

ED gg;:m\unity&Technical
&

A S WESTVIRGINIA
11 (% Higher Education
')‘“ College System

" Policy Commiission




Search Q &
WYV Higher Education Grant
Em% 1 College for West Virginia = 59 views + 8 months ago
GAAHT PROGRAM
Subvszquent changpes made to the FAFSA as a result of 0 u u e
verification, may result in the camcellation or adjustment of the
gt award
Reveipt of otlicr Timancial aid may result in cancellation or Who Is the Parent on 1he FAFSA
adpsstment of the awand. ’
2 College for West Virginia = 19 views « 8 months ago
Special Conditions sl Professonnl Jadgement
L] L] -
Financial Aid Workshop o e ma o Overview of Federal Aid Programs
H : College for West Virginia - 33 views - 9 months ago
Series 3
College for West Virginia
15videos 534views Lastupdated on May 14, 2023 2023 Promise Scholarship Eligibility Requirements
=% ﬁ{> 4 College for West Virginia = 74 views + 9 months ago
p Playall
State Financial Aid Overview
5 College for West Virginia - 37 views - 9 months ago
Renewal For WV State Financial Aid Programs
6 College for West Virginia » 29 views » 9 months ago
UWS Teaching Scholars Overview
7 College for West Virginia = 11 views + 9 months ago
it BTEM Ocoispabiiris WV STEM Overview Y
- - N %2 Higher Education /O\“gg::munity&kchnical
— College for West Virginia - 19 views - 9 months ago ) ? P \a0%
8 2 2 & 7"~ Policy Commission P98 College System
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4.8K followers - 407 following

Posts About Mentions Reviews Followers

Intro
College for WV helps students go to — and succeed in —

college.

0 Page - Education

13

LT RGITS  fr Favorites @ Message

Photos More ¥ L

Videos

Post: ® Filters
Live
Events

v
Music

We are X ning up this week at the
Questions

CharlC e e s et . 0K OUT: the schedule on

\.” 'WEST VIRGINIA/ 'WEST VIRGINIA/
P Hi?her Education /&\. Community&Technical
7~ Policy Commission College System



https://socialpresskit.com/cfwv

JH

/,
FEOS " o

L
CFWV

@w f

Higher Education Outreach

Ready-made social media & marketing materials for colleges, universities, high schools & partners across West Virginia promoting West Virginia's state-sponsored financial i i
aid programs that offer more than $100 million per year to support students pursuing postsecondary education. Additional resources cover campus mental health & g';gfé'l':‘:h“'ca'

apprenticeship opportunities.


https://socialpresskit.com/cfwv

FAFSA
Assistance

« Screen sharing technology

« Student needs assistance we can help
them remotely, just contact our office to set

up a time
 FAFSA Help line
 Monday through Friday
« 8am-5pm
« 304-558-4618
« Toll free 1-877-987-7664

e o

A\ Y

.” WEETVIRGINIA .
15 =07~ HigherEducation

1
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-l

R ‘ggmmunity&Technical
/0‘\ College System
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TXT 4
SUCCESS

S

. \\
Join more than 27,000 other S
students receiving college counseling
by text. Sign up at cfwv.com.

‘ld

e
"t4id_ .
v

/
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Financial Aid Management System (FAMS)

Allows counselors to view

Who has applied for Promise
Starting 2024 will show who applied for WV Invests

Promise eligibility of your students who have applied

FAFSA status of your students through the FAFSA Datashare
Not until December 2023 for 2024-2025

https://www.wvhepc.org/secure/fams

%‘ g 'WEST VIRGINIA/ 'WEST VIRGINIA
M\(’I H . . "
=07~ HigherEducation @\, Community&Technical
17 2 Policy Commission /0.\ College System



FAFSA Data Share

Signed agreement with the county/school and our office
Authorized school personnel will upload a CSV file to FAMS
First name, last name, birth date, and zip code

We will match and disclose back to the high school which students
have a Completed FAFSA, Incomplete FAFSA, or No FAFSA

Change in counselor or principal, new agreement needed

( Higher Educ Community&Technical
18 =7 p? /\McugSy em

icy Co mmsson



FAFSA Data Share

Revamping the Data share for 2024-2025
Will show reason if the FAFSA is invalid

Will be able to edit individual student data including First and Last
Name, Zip code, and birthdate if that is the issue with matching to
FAFSA.

%‘ g 'WEST VIRGINIA/ 'WEST VIRGINIA
k\(’l = - . .
=07~ HigherEducation @\, Community&Technical
19 2 Policy Commission /0.\ College System



FAFSA DataShare

Welcome, Rhonda Dunn

|L£gout DDenw-:-natrati-:ww

| WV Higher Education Policy Commission

v | Program: | HSCounselor[Default]

Academic Year |

HEPC Search Criteria

v | Report: | Home

w | Tool: | Home

2023 | ST ALBANS HIGH SCHOOL-KANAWHA v || search |
|. Export to Excel |
| [Year[lastName __ [FistName W BithDate ______ WZip __________|Status ___[Received Date|Verification Tracking Flag
| Update || Cancel ||202 [ m | 8/22/2005 | 25202 |complete FaFsA |04/14/2023
| Edit | 202 M 1/20/2005 25177 Complete FAFSA |02/20/2023
| Edit | R 9/23/2002 25177 No FAFSA
| Edit | P 8/5/2005 25177 Complete FAFSA |02/28/2023
| Edit | R 12/8/2004 25202 No FAFSA
| Edit | 1 10/31/2003 25177 No FAFSA
| Edit | W 12/17/2004 25177 No FAFSA
| Edit | R 5/30/2005 25177 No FAFSA
| Edit | L 4/5/2005 25177 No FAFSA
| Edit | 5 6/22/2004 25177 No FAFSA
| Edit | M 11/28/2004 25177 Complete FAFSA |02/28/2023  |V5
| Edit | X 5/12/2005 25202 Incomplete FAFSA




elcome, Tana Pendell

ogout

WV Higher Education Policy Commission v (Program: | HSCounselor[[efault] v | Report: | Home v | Tool: |H
Search FAFSA Upload FAFSA DataShare PROMISE Toolkit

Promise v

HEPC Search Criteria

SSNO Last Name Academic Year

5023 v CAMERON HIGH SCHOOL-MARSHALL v

Search Results

LASTNAME FIRSTNAME MI WV HS 50% Graduation Date ACT SAT LATE_APP ELIG DATE_ELIG FAFSA RESIDENT HS Level GRADE

Y 05 2023 No Low Ok No None Unknown Unknown Ok

Y 05 2023 No Low Ok No Ok Ok Ok Ok

Y 05 2023 No No Ok No None Unknown Unknown Low

Y 05 2023 Ok Ok Ok Yes 05/02/2023 Ok Ok Ok Ok

Y 05 2023 No Low Ok No Ok Ok Ok Low

Y 05 2023 Low Low Ok No Ok Ok Ok Ok

Y 05 2023 No Low Ok No Ok Ok Ok Ok

Y 05 2023 No Low Ok No None Unknown Unknown Ok

Y 05 2023 No Low Ok No Ok Ok Ok Ok

Y 05 2023 No Low Ok No Ok Ok Ok Ok

Y 05 2023 No Low Ok No Ok Ok Ok Ok

Y 05 2023 Low Low Ok No Ok Ok Ok Ok

Y 05 2023 No Ok Ok Yes 01/19/2023 Ok Ok Ok Ok

Y 05 2023 No Ok Ok Yes 01/26/2023 0Ok Ok Ok Ok

Y 05 2023 No Ok Ok Yes 11/15/2022 Ok Ok Ok Ok

Y 05 2023 No Low Ok No Ok Ok Ok Ok

Y 05 2023 No Low Ok No None Unknown Unknown Low ggmmunity&Technical
Y 052023 No Low Ok No None Unknown Unknown Low @ College System




elcome, Tana Pendell :

Loqout
= |

WV Higher Education Policy Commission v | Program: | HSCounealarl Default] v Report:  Home v | Tool: | He
Search AFSA Upload FAFSA DataShare PROMISE Toolkit

B (rors:
Promise

ch Criteria

Imnvests :
Last Name Academic Yean

CAMERON HIGH SCHOOL-MARSHALL b

I

Search Results

LASTMNAME FIRSTMAME MI WV HS 60% Graduation Date ACT SAT LATE_APFP ELIG DATE_ELIG FAFSA RESIDENT HS Level GRADE

Y 05 2023 No Low Ok Mo Mone Unknown Unknown Ok
i 05 2023 No Low Ol Mo Ok Ok Ok Ok
Y 05 2023 No No Ok Mo None Unknown Unknown Low (
Y a5 2023 Ok Ok Ok Yes 05/02/2023 Ok Ok Ok Ok
Y 05 2023 No Low Ok Mo Ok Ok Ok Low

’ Y 05 2023 Low Low Ok Mo Ok Ok Ok Ok
Y 05 2023 No Low Ok Mo Ok Ok Ok Ok
Y 05 2023 No  Low Ok Mo Mone Unknown Unknown Ok
Y 05 2023 No Low Ok Mo Ok Ok Ok Ok
Y 05 2023 Mo  Low Ok No Ok Ok Ok Ok
Y 03 2023 Mo Low Ok No Ok (8] 4 Ok Ok
Y 05 2023 Low Low Ok Mo Ok Ok Ok Ok
Y 05 2023 No Ok Ok Yes 01/19/2023 Ok Ok Ok Ok

- Y 05 2023 No Ok Ok Yes 01/26/2023 Ok Ok Ok Ok

& Y 05 2023 No Ok Ok Yes 11/15/2022 Ok Ok 84 Ok

¥ Y 05 2023 Mo Low Ok MNo Ok Ok Ok Ok
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Dual Enrolilment

Signed agreement with the county/school and our office
$75 a credit hour we are reimbursing the colleges directly

Legislation requires the student to be enrolled in an approved pathway program. For
example, Nursing, teacher education, process for developing other pathways. Public 4
year and public Z year.

Colleges are sending pathways to our agencies for approval, the courses will need to be
approved to be covered.

Thtehy can change their pathway, if they are in a course that isn’t connected to an approved
pathway.

Will have to go through the colleges to determine eligibility. We will share a contact
person for the colleges.

Each college will have a different process to determine how to receive an award.

Can be juniors and seniors

Working on website and the details and will share asap.

Pilot project 4 million. Will be limited to 479 courses per school this year, may be more
next year.

Currently no limitation on how many courses one student can take. College may
ImpOSG a Ilmlt &‘ggmm\unity&Technical
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State Financial Aid Programs Funding Levels

Program Funding

Promise Scholarship $47,500,000
Higher Education Grant $40,619,864
WV Invests Grant $7,032,672
Higher Education Adult Part-Time Student Grant $5,011,298
Engineering, Science and Technology Scholarship $452,831
Underwood-Smith Teacher Scholarship and Loan Assistance $628,349
WV Center for Nursing Using Nursing Expansion

Funds
Total $101,245,011




State Financial Aid Programs
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Website for state financial aid programs
Collegeforwv.com

Log in to WVSAM v Home About Us Contact Us Financial Aid Tools Q
-
A‘- :’ ..-.
€ IR
.l

Your Home for State Financial Aid


https://collegeforwv.com/

WEST VIRGINIA

Student Aid

MANAGEMENT
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WEST VIRGINIA

Student Aid

MANAGEMENT

Apply, Edit, or Check the status of your applications on the WVSAM system
Best Practice: Personal email to create account

Must verify their email address
Email comes from WVSAM WVFinancialaid@wvhepc.edu
Username is email address

Students need to ensure they use the correct SSN and Legal Name

Applicant gets a confirmation page by email for each program after the
application is complete.

/\Comm nity & Technical
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mailto:WVFinancialaid@wvhepc.edu

WEST VIRGINIA

Student Aid

MANAGEMENT

>
@0““ R

WEST VIRGINIA

Student Aid

MANAGEMENT

L]
** Username/Email

-
@ Ppassword

Forgot yvour password?

Don't have a WVSAM Account?

Click the Create an Account button to register for a
WVSAM Account.

ity & Technical
System


https://wvhepc2.my.site.com/Community/s/login/?ec=302&startURL=%2FCommunity%2Fs%2F

# wvhepc2.my.site.com/Community/s/self-register

I & b o

WEST VIRGINIA

Student Aid

MANAGEMENT

Create an Account

If this is your first time visiting, you
must create an account. Only the
student should create an account.
Register with an email you will have
long-term access to.
We recommend you do not use a
school email.

If you already have an account, return
to the login page. If you forgot your
password, use the "Forgot Password"
link to reset your password.

* First Name:

* Last Name:

* Email:

30 i Poicyiion M Clleg Sysem



@ wvhepc2 my.site.com/Community/s/self-register

P - _—
% / : i 3 ' Personal Information
) . A
;. [

Name
Janie Doe

idle Initial

Previous Last Name is only required for applicants
who applied to or attended college previously under a
different last name.

*Birt

May 5, 2005

* Social Security Number

333222111




N MANAGEMENI

Address Information
*Current Address

123 D Street
* Current City

Charleston

*Current State

W .
*Current ZIP
| 55559

My mailing address is the same as my current address )

3

*Mailing Address

*Mailing City

* Mailing State

L2

Please select your Mailing State

L 2

*Mailing ZIP

Previous
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WEST VIRGINIA

Student Aid

MANAGEMENT

Contact Information

* Primary Phone

| Phone mImeer must be entered as a 10 digit numk

*Is this a mobile phone?
@ Yes
No
Secondary Phone
Phone number must be entered as a 10 digit numk

All information related to your eligibility will be sent to
this email.

If youwant to provide a secondary/back up email, please
check this box.

*Contact Preference ﬂ

®' Email Only

Text Message and Email
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WEST VIRGINIA

MANAGEMENT

Other Contact Information

To give permission to a parent/guardian or other

person to access your application/award information,

you must check this box and list names and
information below.

| #] Grant Permission to Discuss Account

*Person 1 Name

* Person 1 Relationship

*Person 1 Phone

* Person 1 Email

Persan 2 Name

Person 2 Relationship

Student Aid




Sandbox: Welcome to WVSAM!  inbox x C &

WVSAM wvfinancialaid@wvhepc.edu via hleco682260c.hv-8frsmag.cs308.bnc.sandbox.salesforce.com Thu, Mar 30, 10:28 AM o “

. tome

WEST VIRGINIA

Student Aid

MANAGEMENT

Hi Tana,

Welcome to WVVSAM, your one-stop shop for state financial aid! To get
started, click the link below to finish setting up your account:

<Verify_your email and setup your WVSAM passt

Username: tanapendell@gmail.com

Use your WVVSAM account to submit applications for state financial aid,
check the status of your application, ask questions, upload documents,
and view your award information.

Important updates about your eligibility for all state financial aid programs
will be sent to the email address on file. Once you log in, you can submit
an application(s) by clicking “NEW” under My Applications.

hnical
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- WEST VIBCGINIA

Student Aid Home [ Q, Search.. ] A o

MAMAGEMENT

WVSAM Your One-Stop Shop for State Financial Aid

UMDERW OO0 SMITH

0 + _ B{EAPS Q@ oo @ L e P sicine, Koy §
west K WEST VIRCINIA rren s Hi er@‘ <« coEncEe | NUKSING >
I“n“wests Promise WORKFORCE TQHChlng.!;ﬁlaAsgst!lgg Ed?.lcation “ TecHNoLocy Scholarship

SCHOLARSHIP SCHOLARS = proGRAM GRANT PROGRAM SCHOLARSHIE PROGRAM
* You must review and update your contact information before submitting an application. Keep your contact information updated. Click your
* To submit an application, select "New" in the My Applications section below. name under MY CONTACT INFORMATION below to

« After you apply, you may monitor the status under My Applications by clicking the Confirmation Number for review and edit.

the application. Please allow 15 minutes after submission or edits before reviewing.
MY CONTACT INFORMATION

Applications intable View WWVSAMID  MName Phone Email
My Applications v ¥ ' o
S5tu-000963  Tana D Pendell (304) 437-1074 tanapendell@gmail.com

1 item = Sorted by Confirmation Mumber » Filtered by All applications » Updated a few seconds ago - ¢ 4
View All
Confirmation Number * ~ | Program ~ | Year v ‘ WWSAM ID LV |
1 App-022950 West Virginia Promise Scholarship 2023-24 S5tu-000963 - Click the Contact Us button below to submit:

* Questions
* Documents
» Appeals

ALL MY INQUIRIES

Inquiry Number Student Mame Subject Last Modified Date
00009190 Tana D Pendell TEST 3/9/2023,4:16 PM
View All

ical
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Application Status

Click the application pathway to see your application status. Click the edit button to correct your application.

App-022950

Key Fields

Application

Complete

FAFSA

Not Received
Application Deadline@)
FAFSA Meeded

Supplemental Cacumentation)

Mot Received

s Plaaems s -

timiie ek bkl v k- D

P YENN P

Academic Requirements

Additional Requirements Award Status

< edit Guidance for Success >

To complete these requirements, you must fulfill the following:

FAFSA: Complete the FAFSA (Free Application for Federal Student Aid) by March 1. Submit
or update the FAFSA at fafsa.gov. The FAFSA is automatically received by our office after
processing.

Application: Complete the Promise Application by March 1.

Deadlines: Must apply and file a FAFSA by March 1. Late applications are accepted but
awards are contingent upon funding. Late applicants may qualify for an award the following
spring term.

Supplemental Documentation: Required to verify status for homeschoaol, eligible commuter,
military dependent or eligible member of armed services applicants only. View a list of
required documents at collegeforwv.com/Promise. Upload documentation under the Contact
Us button on the home screen.

Visit www.collegeforwv.com/promise for a full list of requirements.

‘\‘(’I oS-y - oo -
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37 ’)" Po?icy Commiission ‘ /O‘\ College System




»

WEST VIRGINIA

Promise

SCHOLARSHIP

State Merit Based Scholarship Program for WV Residents to
attend college in WV.

All information at CollegeforWV.com/Promise
Applicants must meet all requirements to qualify

\. ’ 'WEST VIRGINIA 'WEST VIRGINIA
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»

WEST VIRGINIA

Promise

SCHOLARSHIP

Counselors Role:

 Help students file application and FAFSA by March 1, 2024
* Check FAMS for applicants by February 14

* Grade File Submission (PRM.DTA report)

 7th grade file is due February 14
- 8t grade file is with End of May/Early June

 Review FAMS for errors

Lo
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(%X Higher Education
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WEST VIRGiINA 1

Promise

SCHOLARSHIP
PROMISE SCHOLARSHIP TOOLKIT

The mformanon and mstruction provided mn this toolkar 15 intended to assist high school counselors
i their role in processing the PROMISE Scholarship Awards each year.

TABLE OF CONTENTS
Counselor Role-1

Where do sindents applv?-2

Changes to the PROMISE Requirements-2

Changes to the PROMISE Application Process-2

Reporting ACT/SAT scores-2
PROMISE Timeline-3

The Financial Aid Management System (FAMS)-4

Grade File Submission: PRML.DTA file submission-6-12

The Grade Maitching Process-12
Early Graduates-13

High School Award Ceremonies-13

MNeed Assistance?-14

arEducation & “éag::‘munity&Technical
PROMISE Myths-14 y Commission /w\conegesystem




o
Higher

Education
GRANT PROGRAM

Must file FAFSA each year by April 15

Need-Based Grant for WV Residents attending full time towards
an Associates or Bachelor’s degree program at WV school
(some PA schools).

Must achieve 24 credit hours and a 2.0 Cumulative GPA

2023-2024 Expected Family Contribution | Maximum Annual Higher Education
(EFC) Grant Award

0-13000 $3,300

'WEST VIRGI
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UNDERWOOD-SMITH U

For students interested in pursuing a career as a West Virginia math,
science, elementary education or special education teacher. Up to $10,000

per year for 4 years.

Agree to teach in a West Virginia public school in an area of critical need
(math, science, elementary education or special education) for a period of
five years after graduating from college.

3 Cohort of 25 selected for Fall 2023.

Automatic renewal if student maintains 3.0 cumulative college GPA and in
eligible program

Application for 2024-25 opens July 15

|||||||||||
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WEST VIRGINIA

ENGINEERING,
SCIENCE &
TECHNOLOGY

Vs
%d
« WV STEM Scholarship
« Up to $3000 per year

 March 1 deadline

* Agree to work full-time in an engineering, science or technology
field in West Virginia for one year for each year the scholarship
was received or begin an approved program of community
service related to engineering, science or technology.

* Be willing to repay the scholarship received plus interest and
any required collection fees if he/she fails to fulfill the work
requirement.

(HhEd Community&Technical
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west . Ky
Invests

A "last-dollar-in" financial aid program designed to cover the cost
tuition and approved fees for certificate or associate degree
programs in specific high-demand fields at a participating West
Virginia two- or four-year institutions.

Only covers fees approved by the Council. Not all fees covered.

All details available at www.collegeforwv.com/\WVInvests

Eligibility criteria, participating institution, eligible programs
Requirements — drug screen, promissory note, community service

Post-enroliment residency requirement

A S WESTVIRGINIA
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http://www.collegeforwv.com/WVInvests

west . KyJ
Invests

To apply, complete:

WYV Invests Grant application
FAFSA

Priority deadline of April 15, 2024 for 2024-2025

Before first term of enroliment

Application will become available October 1, 2023, for 2024-2025.

For 2024-2025, the year starts with summer 2024 term and ends with
spring 2025

h\\%ﬁ’ nEETViR‘GlNlA Ed t- A \éESTVlRGlNlA -t &T h . I
(X HigherEducation /®\ Community& Technica
45 2~ PolicyCo @98 College System



WEST VIRGINIA

Q Nursing Scholarship

The West Virginia Nursing Scholarship program is for LPN, RN, LPN teaching
certificate, and master's or doctoral nursing education students.

Must work in WV for a certain amount of time for each year you receive the award
or becomes a student loan.

Application goes live April 15

Deadline June 1, 2024, for Fall 2024-Summer 2025

Working on collaboration with Workforce WV for those who apply for the nursing
scholarship

Award amounts vary each year based on the availability of funds and are
dispersed each semester (Fall, Spring, Summer). Awards ranged from $2,500 to
$5,000 per disbursement during the 2023-2024 award cycle

|||||||||||
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Block grant given to public 4-year, public 2-year, private non-profit, and career
and vocational centers for their part-time students

$256 a credit hour for 2022-2023 at non-public colleges
Students must be enrolled 3-11 hours to be eligible for HEAPS part-time

Students must have a 2.0 cum gpa and meet SAP

Contact college/vocational school for application

%’ﬁ WEST VIRGINIA
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Application available on July 1;

Contact the college/vocational school for application
Can receive up to $2,000 or tuition and fees

For Certificate or short-term training programs like certified medical
training, mining, gaming, LPN etc.

Must file the FAFSA and complete HEAPS application

%‘ g 'WEST VIRGINIA/ 'WEST VIRGINIA
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Other programs

Underwood-Smith Teacher Loan Repayment Program - Teacher or counselor in a high
need area in West Virginia can agree to full time in a public-school area of critical need for
two years and have up to $3,000 in student loan debt cancelled annually.

The following is a list of subject areas of critical need and the geographic areas of the
state in critical need and are eligible to apply for 2023-2024 .

Counselor: Berkeley, Fayette, Jefferson, Kanawha, McDowell, Mercer, Pendleton, Upshur, Wayne,
Wood, Wyoming

Elementary: Berkeley, Jefferson, McDowell, Mineral, Wyoming

NEW English: Berkeley, Mineral

Special Education: Berkeley, Cabell, Hardy, Kanawha, Lewis, Lincoln, Marshall, Mason, McDowell,
Raleigh, Randolph, Ritchie, Roane, Taylor, Tyler, Wayne, Wetzel, Wood, Wyoming

Math: Clay, Logan, Raleigh, Wayne, Taylor

Science: Berkeley, Clay, Lincoln, Mineral

Application opens July 1 each year.

W\‘i:. : o WESTVIRGINIA R
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Other programs

 Choose WV Practice Program -A tuition waiver program that
Incentivizes nonresident West Virginia medical students to remain in
West Virginia to practice.

* Medical Student Loan Program - A need-based program for
students pursuing a medical degree.

* Health Science Service Program - A service-obligation scholarship
for health professions students interested in primary care and rural
health in West Virginia.

 Mental Health Loan Repayment Program - A service obligation
loan repayment program for mental health professionals who are
residents of West Virginia and practice in an underserved area of
West Virginia.

||||||||||||
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Program Managers

« Judy Kee Smith — WV Higher Education Grant

* Tana Pendell — Promise Scholarship

e Sarah Musgrave — WV Invests Grant

* Michelle Marlowe — Underwood-Smith and WV Stem Scholarship
« Jordyn Reed — WV Center for Nursing

* Michelle Ruppert — Medical Student Loan, Choose WYV Practice
Program, and Health Science Service Program

 Matthew Walker- HEAPS & Post-Enrollment
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FAFSA Completion Rates

As of May 15, 2023 for the 2023-2024 FAFSA, we have 53.2%
completion rate. These Schools met the 60% FAFSA completion rate:

*Rates come from the U.S. Department of Education

Buffalo High School

Bridgeport High School

Central Catholic High School
Chapmanville Regional High School
Cross Lanes Christian School
Doddridge County High School
Fairmont Senior High School
Frankfurt High School

George Washington High School
Herbert Hoover High School
Hurricane High School

Liberty High School - Raleigh
Mingo Central Comprehensive School
Morgantown High School

Nitro High School

Paw Paw High School

Poca High School

a
N

Point Pleasant Junior/ Senior High School
Ripley High School

Scott High School

Shady Spring High

Spring Valley High School
Teays Valley Christian School
TuF Valley High School

Tolsia High School

Tyler Consolidated High School
University High Schoo

Union Educational Complex
Wahama High School

Wayne High School

Weirton Madonna High School
Williamstown High School
Winfield High School

Wirt County High School
Wood County Christian School
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FAFSA COMPLETION - BEST PRACTICES

Top WV Schools with highest FAFSA

Completion Rates
Providing Information
Reminders!
Workshops
Planning ahead



FAFSA COMPLETION - BEST PRACTICES

Providing Information

Telling parents the benefits of financial aid

Host Financial aid night each year — well attended, reminders, robocalls, emails, schoology
blasts, civics class, monthly email, include in newsletter with link.

Counselor presentation to the senior class only.
Host FAFSA Workshop each year. Many hold multiple, announce other opportunities
Host a rising senior FAFSA night in May.

Language to communicate with parents. Many students and parents say "we aren't going to
use the Promise" or "we aren't going to take out loans" and we answer them that you never
know how your situation might change, and filling these things out doesn't commit you to
anything, it just "leaves the door open" for every possible opportunity

Make a handout with deadlines and links and place on students schoology page, school
website, senior bulletin board, cafeteria, counselor bulletin board, front office and other
counselors have handouts.

\Q.‘?’ WEST VIRGINIA .

54 X HigherEducation
L/ AL = - -
) " Policy Commiission

ED ggmmunity&Technical
/0.\ College System




FAFSA COMPLETION - BEST PRACTICES

Reminders!

Nagging, Badgering, persistence, Annoy the seniors, Handholding. Constant asking, “have you
filed your fafsa?”

Follow ups with those who didn’t attend with links to fill it out

Personally call those parents of the students who they believe will qualify for Promise and tell
them to file FAFSA. Many just don’t know. Are delighted to find out that this money is an
opportunity.

BIG PUSH FOR MARCH 1

Use FAFSA datashare to monitor

Reminder emails in February.

Call personally and offer to help with the FAFSA.

‘9’ o WESTVIRGINIA )
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FAFSA COMPLETION - BEST PRACTICES

Workshops

Use school time to help each student apply for Promise
Use school time to fill out as much as the FAFSA as possible.
Remind students they can still use if go out of state and come back

Counselors use school time to walk them through the application process and introduce to
Collegeforwv.com-have them fill out Promise and Invests at school whether they qualify or
not. ALL STUDENTS APPLY FOR PROMISE and INVESTS, Encourage interested students to sign
up for WVSTEM, UWS, and Nursing.

Also individual FAFSA sessions if can’t attend workshop.
We use HEPC to assist with our efforts!
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FAFSA COMPLETION - BEST PRACTICES

Planning

Encourage juniors to look at FAFSA to become familiar with it.

Meet individually with seniors in the fall to discuss what they need to do and go over what
they may qualify for.

Have a counselor dedicated to EVERYTHING FAFSA!

Plan dates ahead of time for workshops and help nights.

Workshops, 4 different days and times to accommodate. Once a month.

County wide FAFSA fair for students and parents.

Use FAFSA datashare and FAMS

Counselors set aside time to go over Datashare and Promise list. Schedule ahead of time.
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WEST VIRGINIA

;,; % HigherEducation
Pollcy Commiission
Tana Pendell

Financial Aid Manager
Division of Financial Aid
West Virginia Higher Education Policy Commission

1018 Kanawha Boulevard East, Suite 700,
Charleston, WV 25301

(304) 558-4618
Tana.Pendell@wvhepc.edu

WEST VIRGINIA

@\, Community&Technical
College System

Sarah Musgrave
Program Administrator
Division of Financial Aid
West Virginia Higher Education Policy Commission

1018 Kanawha Boulevard East, Suite 700,
Charleston, WV 25301

(304) 558-4618
Sarah.Musgrave@wvhepc.edu

\" WEST VIRGIN|
" 4
P73 |gherEducat|on
o8 ’)"' Policy Commission

R “ggmmunity&Technical
M College System



mailto:Tana.Pendell@wvhepc.edu
mailto:Sarah.Musgrave@wvhepc.edu

West Virginia GEAR UP

HEROs Peer-to-Peer Outreach Groups

Overview: West Virginia GEAR UP aims to fuel a college-going culture at each high school through the
creation of peer-to-peer outreach groups led by students within the GEAR UP cohort. Eight to 20
students at each school will be identified as HEROs (Higher Education Readiness Officers).

These students will be charged with organizing their HEROs unit in order to assist the GEAR UP site
coordinator with the GEAR UP workplan, encourage student, family and community involvement within
the school and in the college-readiness process, and serve as peer mentors for their fellow students. In
addition, HEROs will also have a voice in the overall direction of the GEAR UP program, particularly
concerning program-wide outreach initiatives.

The GEAR UP site coordinator will serve as the group advisor in each school, and the site coordinator is
responsible for organizing the HEROs unit, establishing the group’s legitimacy as a student group
within the school, and ensuring that HEROs students meet on a regular basis and accomplish their
annual goals.

Selection of Students: Site Coordinators may recruit students to serve as HEROs as they see fit
(nomination, election, etc.). A list of students who attended the 2023 GEAR UP U! summer academy is
included as a starting point for identifying students who may be interested in the mission of the group.
The ideal HERO is:

o Dhedicated to utilizing their potential to the best of their ability and helping other students do
the same;

Positive, supportive, approachable and tolerant;

Dedicated to pursuing some form of postsecondary education;

A strong believer in the power of education;

Someone who could benefit from being part of a supportive, engaging group; and

Someone who could benefit from the opportunity to improve their leadership skills, self-
confidence and high school resume.

It may be a good idea to select a few students to begin with, and then allow those students to grow the
group through additional recruitment, nomination or election processes.

Organization: The GEAR UP site coordinator will serve as the advisor for the group, but the students
should take full ownership of the organization and its responsibilities. HEROs units should be made up
of eight to 20 student members. Each group should then elect the following Directors:

Director of Educator Support and Appreciation
Director of Family Support and Engagement
Director of Community Support and Engagement
Director of Student Support and Engagement

Each director will be responsible for leading their committee (charged with the topics of educator
support and appreciation; parent and family support and engagement; community support and
engagement; and student support and engagement). Every HEROs unit member should serve on a
committee. Committees should be relatively equal in size.

Note: In the case of a smaller group of students (i.e. eight), it may be best to elect a Director and an Associate Director for each of the
four project topics, rather than having a Director and one committee member.

Students may decide their own forms of governance, but it is recommended that students make
major decisions by voting either as a unit or as a committee.

To become an official HERO, students must register with the West Virginia GEAR UP central office so

that they can receive updates on program-wide activities and initiatives. To register, visit
https://www.surveymonkey.com/r/HERQregistration.

West Vir iniaT 00

@WVGEARUP

WVGEARUP.org



https://www.surveymonkey.com/r/HEROregistration

West Virginia GEAR UP

HEROs Peer-to-Peer Outreach Groups

Projects and Duties: The HEROs unit should meet at least once per month with the advisor. Each month,

the HEROs should tackle the projects outlined below. When possible, all four committees should look

for ways to accomplish their goal and reach their target audience through the activities associated with

each project. In some instances it will be appropriate for one particular committee to play a larger role

chan th;: o)thers (ex. the Educator Support and Appreciation Committee may want to take the lead in
ecember).

August/September: Build your team! Select and recruit members to join. Organize the HEROs unit and
support the site coordinator and help them to organize and coordinate the Welcome to GEAR UP event
and National GEAR UP Week activities.

October: Apply yourself! Utilize CFWV.com to gain awareness and promote your school’s College
Application and Exploration Week. In addition, the HEROs should develop and implement at least one
additional marketing idea to help promote either the activities of College Application and Exploration
Week, or to inform students about the various colleges and universities throughout the state.

November: 'Tis the season! With the holidays, winter break, end of the semester, and finals coming up,
HEROs will help inform your classmates about Brainfuse, WV GEAR UP’s FREE 24/7 online tutoring and
support platform.

December: Give the gift of GEAR UP U! We can’t think of a better way to celebrate the holidays than by
thinking about warm weather and planning to spend part of your summer with the GEAR UP staff at
Glenville State University! Help your site coordinator spread the word and encourage your peers to
apply for GEAR UP U 2024!

January: Show your appreciation! Develop and implement an activity to show the educators in the
school that their hard work and support are valued.

February: Happy Valentine’s Day! Show the senior class some love by celebrating those who have
already completed their FAFSA and reminding others to apply for financial aid and inviting them to
attend one of their school’s FAFSA completion events.

March/April: Create your own! Working with your site coordinator and school administration, what
special project would your HEROs group like to organize. Consider how this project benefits all students
in planning for their future education and career goals.

May/June: Recognize and strategize! Showcase the work of your HEROs unit this year by putting
together a recap — this can be a newsletter, one-pager, video, collage, online presentation, magazine —
or anything else you can think of to show off all you’ve accomplished. Additionally, this could be a great
opportunity to grow your HEROs club membership in preparation of next year.

Throughout the year: HEROs should also actively promote all other GEAR UP activities to their
classmates, families and teachers. HEROs and their advisors will also receive frequent updates,
promotional materials, and ideas for marketing events and services from central office staff. Media kits
will be provided for major activities, including:

#WhyApply Day

National GEAR UP Week

College Application and Exploration Week
Celebrate FirstGen Day

GEAR UP U!

Questions about HEROs? Call (304) 558-0655.

West Virginia (£ 0

WVGEARUP.org @WVGEARUP
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The WV Ready Work-Based Learning program is a semester-long program in which
businesses partner with high schools to provide students with career awareness through a
virtual job-shadowing and internship.

Learn more HERE - Sign Up to participate HERE.
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Contact us at the button below to notify us that you want your business or school to become part of the WV Ready Work-based Learning
Course.
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Learn more HERE - Sign Up to participate HERE.

Contact us at the button below to notify us that you want your business or school to become part of the WV Ready Work-based Learning
Course.

Contact Us
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Goal: 10 WV GEAR UP schools

Activities:
e 2-3 virtual 1 hr. trainings (outside school hours) Fall 2023
e |ncorporate 9-10 modules into existing course +
facilitate student capstone Spring 2024

Complete Sign up form by:
e August 30: Weekly Job Shadow Modules (Parfial)
e October 30: Capstone project (Full) w3
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Reward: Priceless! ($300 stipend per feacher) [=]
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Questions:

beth@educationalliance.org

Thank you!!!



mailto:beth@educationalliance.org

	July 11 Meeting Agenda with Cover Page
	July 11 WVGU Meeting Cover Page
	July 11 Meeting Agenda

	July 11th slidedeck FINAL
	Slide 1: WV GEAR UP Program Staff Meeting 
	Slide 2: Welcome and Updates 
	Slide 3: FAFSA All Stars 
	Slide 4: Year 2 Data and Survey Highlights 
	Slide 5
	Slide 6
	Slide 7: College Decision Days
	Slide 8: GEAR UP U 2024!!! Hosted by Marshall University
	Slide 9: GEAR UP Year 2 Closeout (fiscal items) 
	Slide 10: GEAR UP Year 2 Closeout (workplan items) 
	Slide 11: GEAR UP Year 3 Workplans 
	Slide 12: Priority (12th grade) Workplan
	Slide 13
	Slide 14
	Slide 15: Cohort 1 (9th grade) Workplan
	Slide 16: Cohort 2 (8th grade) Workplan
	Slide 17: Welcome to GEAR UP Day (September)
	Slide 18: College Application and Exploration Week
	Slide 19: Faculty Senate Presentation
	Slide 20: In-State College Campus Visit
	Slide 21: Transition to High School
	Slide 22: GEAR UP U! 2024
	Slide 23: TI Data/STEM-Pre-Algebra Support
	Slide 24: GEAR UP Site Coordinator Contracts
	Slide 25: LUNCH BREAK 
	Slide 26: 21st Century Scholars College-Ready Milestones
	Slide 27: Program Requirements
	Slide 28: Awards 
	Slide 29: Work Based Learning Modules
	Slide 30: GEAR UP Groups Launching in Year 3
	Slide 31: 2023-2024 Financial Aid Update
	Slide 32: Regional Breakout 
	Slide 33: Thank you!!!

	2023 Student Success Summit FA Update 07102023
	Financial Aid Update
	FAFSA.gov Homepage – Top Section
	FAFSA Changes
	Pell Grant
	2023-2024 Outreach Activities
	2023-2024 �Financial Aid Event Scheduling
	CFWV Calendar
	High School Counselor Workshops
	High School Counselor Workshops
	High School Counselor Workshops
	Prerecorded Webinars
	Slide Number 12
	Slide Number 13
	https://socialpresskit.com/cfwv 
	FAFSA Assistance
	Slide Number 16
	Financial Aid Management System (FAMS)
	FAFSA Data Share
	FAFSA Data Share
	FAFSA DataShare
	Slide Number 21
	Slide Number 22
	Dual Enrollment
	State Financial Aid Programs Funding Levels
	State Financial Aid Programs
	Website for state financial aid programs �Collegeforwv.com
	Slide Number 27
	Slide Number 28
	�
	�
	�
	�
	�
	�
	�
	�
	�
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Other programs
	Other programs
	Program Managers
	FAFSA Completion Rates
	FAFSA COMPLETION – BEST PRACTICES
	FAFSA COMPLETION – BEST PRACTICES
	FAFSA COMPLETION – BEST PRACTICES
	FAFSA COMPLETION – BEST PRACTICES
	FAFSA COMPLETION – BEST PRACTICES
	Slide Number 58

	HEROs Framework
	WBL Overview - Ed Alliance
	Slide 1: Virtual Work-based Learning
	Slide 2
	Slide 3: Why college? 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Questions: beth@educationalliance.org 


