Activity Completion Hospitality
Deadline Not to exceed $10.00/head

WV GEAR UP WORKPLAN

MINIMUM WORKPLAN ACTIVITIES

VIRTUAL CAMPUS VISIT @\“j

Participation in at least one virtual campus tour for all GEAR UP students, and 50% cohort student participation

in at least two virtual campus tours. Schedules will be posted at wvgearup.org, Registration will open in January.

Allowable Expenditures: @ %
Deadline: May 1, 2022

3
FINANCIAL LITERACY PROGRAM @ \/

Provide financial literacy information to students and parents. Event may take place in coordination with other
school events, host the Get a Life Program, utilize the MakeCentsWV.org resources, or secure a guest speaker.

Allowable Expenditures: @ %

Deadline: May 1, 2022

STEM BOOTCAMP
Event will be coordinated by the HEPC/GEAR UP central office. Site Coordinators will coordinate registration and
facilitate virtual classroom access for cohort students.

Allowable Expenditures:

Deadline: May 1, 2022

ACADEMIC ENRICHMENT @

Provide tutoring support to cohort students in person or through an online platform. Funds may be used to
hire tutors/intervention classroom support staff, or purchase software.

Allowable Expenditures: @ %
Deadline: Ongoing

COLLEGE FOR WEST VIRGINIA @ \a/

Assist cohort students with CFWV.com account creation and exploration of college readiness resources
available on the one-stop-shop web portal.

Allowable Expenditures: @ 1%
Deadline: May 1, 2022

)
GEAR UP BACK TO SCHOOL EVENT @ \/

Host a welcome to GEAR UP back to school event for students, parents, and families. Event must include
information about GEAR UP services for the 2022-23 academic year, and college planning resources.
Allowable Expenditures: @ %

Deadline: September 24, 2022
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Materials & Supplies Student Services Family Services

for school events

2022

ADMINISTRATIVE REQUIREMENTS

REQUIRED MEETINGS
WV GEAR UP Grant Program Launch

WV GEAR UP Grant Program Meetings
WV STUDENT SUCCESS SUMMIT

GRANT ADMINISTRATION MEETINGS

DATA COLLECTION
Activity Backup Documentation

PRESENTATIONS
GEAR UP Faculty Senate Presentation

SURVEY ADMINISTRATION
Baseline Data Surveys

80% Student | 50% Parent

School Personnel Surveys

60% Response Rate

INTERVENTION ASSESSMENT
Reading & Writing Intervention Activity
72O
WVGEAR
WWW. .org



Activity Completion Hospitality
Deadline Not to exceed $10.00/head

WV GEAR UP WORKPLAN

MINIMUM WORKPLAN ACTIVITIES

VIRTUAL CAMPUS VISIT @\“j

Participation in at least one virtual campus tour for all GEAR UP priority students, and 50% student participation
in at least two virtual campus tours. Schedules will be posted at wvgearup.org, Registration will open in January.
Allowable Expenditures: @ %

Deadline: April 1, 2022

FINANCIAL AID AND FAFSA COMPLETION WORKSHOP @ \/
Host a financial aid information and FAFSA completion workshop for students and families. Assist families with
filing the FAFSA. Event must include information about the availability of state-level financial aid programs.

Allowable Expenditures: @ %

Deadline: April 15, 2022

CFWV TXT 4 SUCCESS @
Assist all priority students with enrolling in the CFWV/GEAR UP Txt 4 Success college counseling and advising
program. Activity should take place in coordination with college planning/transition workshop.

Allowable Expenditures:

Deadline: May 1, 2022

ACADEMIC ENRICHMENT @

Provide tutoring ACT/SAT support to priority students in person or through an online platform. Funds may be used

for approved dual credit courses (Found on the Core Coursework Transfer Agreement), AP exams or credit recovery.

Allowable Expenditures: @ %
Deadline: Ongoing
COLLEGE DECISION DAY & TRANSITION EVENT @ \/

Coordinate a College Decision Day event for high school seniors and families. Event must include college readiness,
transition, and student success component to assist families to better prepare for postsecondary pathways.

Allowable Expenditures: @ 1%

Deadline: June 1, 2022

)
GEAR UP BACK TO SCHOOL EVENT @ \/

Host a welcome to GEAR UP back to school event for students, parents, and families. Event must include
information about GEAR UP services for the 2022-23 academic year, and college planning resources.
Allowable Expenditures: @ %

Deadline: September 24, 2022
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Materials & Supplies Student Services Family Services

for school events

2022

ADMINISTRATIVE REQUIREMENTS

REQUIRED MEETINGS
WV GEAR UP Grant Program Launch

WYV GEAR UP Grant Program Meetings
WV STUDENT SUCCESS SUMMIT
GRANT ADMINISTRATION MEETINGS

DATA COLLECTION
Activity Backup Documentation

PRESENTATIONS
GEAR UP Faculty Senate Presentation

SURVEY ADMINISTRATION
Baseline Data Surveys

80% Student | 50% Parent
School Personnel Surveys

60% Response Rate
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