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1 GEAR UP site coordinators are hired by the West Virginia Higher Education Policy Commission to plan, 

implement, monitor, and track program services and activities at each participating school.  Site coordinators can 

be teachers, administrators, counselors, parents, or others who apply for the position (although most are staff 

members at the school for which they coordinate services).  In Year 3, most site coordinators had served in the 

role during the previous school year.  



 

                                                      
2 HEROs, or Higher Education Readiness Officers, are students who work with the site coordinator to encourage 

postsecondary awareness and attainment by organizing, assisting with, and participating in activities and events.  



 



 



 



 



 



 



 



 



 



 



 



 



 

                                                      
3 Regional coordinators, employed by HEPC through the GEAR UP program, are based at partnering institutions of 

higher education (IHEs) within each of the three GEAR UP regions and serve as resources for site coordinators 

for planning and coordinating events and as liaisons between sites and HEPC or IHEs, as needed.  

College and universities visited during 

2010-2011 included 

Bluefield State College 

Bridgemont Community and Technical College 

Concord University 

Fairmont State University 

Glenville State College 

Ohio University Southern Campus at Ironton 

Marshall University 

Mountain State University 

New River Community and Technical College 

Southern WV Community and Technical College 

University of Charleston 

West Virginia University 

West Virginia State University 

WV School of Osteopathic Medicine 

 



 



 

 

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 



 



 



 


